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Why
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Why Smart Office?

It’s Digital Transformation
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• Enable us to use of consumer-like technology to

collaborate by user friendly digital workplace

• Enable us to react to a changing business environment by setting 

the path to a more agile organization

• Enable us to reimagine work for improvement, better digital     

solutions 

Improve 

collaboration

Efficiency & 

Productivity

Reimagine 

the way of 

work

$
Revenue

• Enable us to make revenue from customer engagement 

with our digital services
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We reimagine our business to innovate by 
going digital. It is harmonization of people, 
culture and technology where we are 
heading to now
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How
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Ask Why first instead of 

jumping into solution

Design thinking is a repeatable, 

proven, rigorous approach best 

leveraged when the problem is based 

around people, in an environment of 

changing needs and undefined 

requirements.

The Design Thinking Approach
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Understanding

Explore & discover, with 

an open mind. Seek new, 

human-centered insights.

Objectively viewing the 

connected world. 

Identifying new insights 

that matter.
Concept

Redefine a problem & what 

if, Incremental, Radical -a 

range of options

Maximize business value.

Moving into whitespace
Deliver

Prototype, Iterate, Test, Pivot & Validate, 

Document, value proposition, financials, 

delivery success, partners, metrics.

Creating superior user engagements.

Locking in business value. 
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• User story

• Feature / Function

• Priority

• Estimation

• ROI

• Roadmap
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We defined and 

scoped down with 

cross functional team,

Business owners
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25
features

174
user stories

Website
Mobile responsive

Web App
Mobile responsive

Mobile App
iOS / Android



What: Smart office product
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Thank you
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