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Singapore Airlines receives its first Boeing 747 jumbo jet at Boeing’s factory near Seattle in 1973
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Childhood Dream...






Ansel Adams




National Geographic

* Great beauty
e Powerful stories
* Great suffering




Leave this
world a
ittle better
than you
found it.

ROBERT BADEN.POWELL
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"We are educating people out of their creative
@pacdities... | believe this passionately, that we

don't grow into creativity, we grow out of it.
Or rather, we get educated out if it.

- Ken Robinson -



Ice Just

it all.

onal Serv

B

Nat
SPO




iful Brain

The Beaut







...the neurosurgeon, for whom the greatest mystery of
creation resided in a few pounds of greasy flesh and When'the Air
blood. Only the neurosurgeon dares to improve upon
five billion years of evolution in a few hours.

Hits Your Brain

Tales from Neurosurgery
FRANK VERTOSICK, JR., MD




 Why leaders matter?
* The case for expert leaders
* Why should physicians lead?
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The case for physician leadership

By Associate Professor Ng Wai Hoe

Academic Deputy Chair; Neurosaence Academnic Clini cal Program
Deputy Director, National Neurosaence Institute
Head, Neurosurgery, National Newrosaence Institute

hat dictinguiches a superstar

National Collegiate Athletic

Association baskstball tsam from
one that is mersly very geed? What do ctellar
Englich football teams do differently from
their pesrs?

The answer may ke not in what they do
differantly but in who lsads them. It turns out
that the bect performing tsams ars frequently
managed or coached by former

brilliant players.

These observations have led to the belisf that
axpert domain knowledge is comabitad with
organiational performance. Organications
should thersfore bok towards ‘expert
leaders” for lsadership.

Amanda Goodall has extrapo lated these
findiings to the healthcare setting. Goodall
studied the performance of thousands of
US healthcars institutions and hospitals and
diccoversd that hospitals positionad higher
in the US News and World's Report's Beot
Hospitak ranking are led disproportio nately
by physicians.

While this study does not establish that
physicians make effective leaders
when compared to profescional managers,
it is consistent with findings in other high-
skill ssttings such as professional sports.
Thereforg, it dosc mice the ascociation
between physician kadership and
hospital performance.

Hospital Leaderchip and Management
have howewer often been viewed ac the
‘dark cide” by physicians trained to provide

profeccional excellence for their
individual patients.

The traditional skills of physicians.
have fooused physicians on
management of an individual
patient, ccientific training,
autonomy, workingas an
individualand optimisation of a
single outcome.

In contract, leadership and
management focus on the
organiation, Systems tmining,
standards, teamwork and the

big picture view. Contrary to
popular belisf, thece skill sets are
compk v and not I
exclusive.

In the light of the compelling
evidence, it is perhaps timely
that physicians should consider taking up
the mantle of leaderchip. In the words of
Mahatma Gandhi, we must be the changs
we wich 10 ces in the word.

‘ ‘ Organisations should
therefore look towards
“expert leaders” for

leadership. , ’
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I A new age in pharmacy management
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The Golden Circle

Every person knows What they do.
Your job title, function, the products you sell or services
you offer.

Some people know How they do it.
The actions you take that set you apart from others.

Few people know Why they do it.

The purpose, cause or belief that inspires you.

HOW
WHAT




And it's those who start with why, that

nave the ability to inspire those arouno
them or find others who inspire them.




“We choose to go to the moon in this decade and do the other things, not
because they are easy, but because they are hard”

Grand Vision Well defined

Aspirational
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* Creating value vs Counting value

m * Circles of influence vs Circles of power
* @ ;xxx; * Leading people vs managing work

Leading vs Managing




_ Tne differences berween |\
gﬁmss and o Leader

Drives emplovjees
Depends on ouinor ity
nspires fear

SouAS P
Places blowe for the
breokdown

KNows how it's done
Uses people
Tokes credit
COMMONGS

QS 60"

Coaches emplovees
Depends on goodwil
Generodes enfiusiasm
SOUAS “wie”
Fixes the breakdonn

IYnows howy it done
Develops people
GIVeS credit
ASKS

SQUAS ‘Lers o0’







Why is Change so Hard?

© 06600

LOSS OF FEAR OF UNKNOWN UNCERTAINTY RESISTANCE TENSION
SOMETHING OF
VALUE



Why you should




CREATE

a sense of urgency

INSTITUTE BUILD

change a guiding coalition

/
SUSTAIN Tne pﬁ FORM

a stracegic vision

acceleration O}O}OOYZLM@’ and initiatives

GENERATE ENLIST

short-term wins a volunteer army
ENABLE
action by
removing barriers
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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY




Focus on activities that will bring you closer
to your goal

Work with up-to-date data coming from all
stakeholders

Simplify communication to make sure
messages are understood clearly

Provide flexibility to adjust to changes more
quickly

12 beeye






Collaborative Leadership

aRE

!

Connector

Keep teams Model
from being Attract collaboration
mired in diverse at the top

debate talent



“Without tru st we don't truly

collaborate; we merely .
coordinate Onrat best, cooperate.
It is trust that transforms a

group of peopléinto a team.”

. Stephen MR, Covev
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Be Authentic




| Authenticity is the |

act of telling people
what you believe

and care about, not
telling them what

you think they want
you 1o believe or

care about.
Dale Partridge

Authenticity:
Knowing who you are
and being brave enough
to live it.




The Best Leaders are Constant
LE ARNERS

EmcE'm MIKKELSEN & HAROLD TARCHE

L EADERS CANNOT | ORGANIZATIONS MOVING FROM*

eoe e (SCALABLE tertiuna -
MAPS EQB | LEARNING ,{
. ¢tconnect and pavtici pafe In
Knowledge flows that Challenge our
th mkmg
T SMART €7 FILTERS
&/) To SORT Il VALUABLE
s \° INFO. &
EVALUATE &

ADTUST INFD.
SOURCES

INDIVIDUAL:

KNOWLEDGE
MASTERY

RECOME PART 2 AND USE IT.

OF A LEARNING | EXCHANGING)

ECOSYSTEM RESOURCES, !
IDEAS: 5 [THovaHTs,

LISTENING AT Lt
DIFFERENT b CES 3
WITH OUR. NETWORK -‘- li\x:::SIEgilESs’

FREQUENCIES,

SCANNING & (& FEELINGS

HORIZONS, SEEING '\r J

PATTERNS & Buuo R 0)_|MAKE

MAKING BETTER RESPEc‘r LEARN C@IMEANING
ColLECTIVELY

INFORMED
DECISIONS.... TRUST
BY BEING RELEVANT

Ayt {\‘3 SENSE, (4%

PERSONALIZE




“It takes humility to realize that we don't know
everything, not to rest on our laurels, and to
know that we must keep learning and observing.
If we don't, we can be sure some startup will be
there to take our place.”

Cher Wang, CEO of HTC




Styrofoam cup




Styrofoam cup

ALL THE PERKS, ALL THE BENEFITS AND ADVANTAGES
YOU MAY GET FOR THE RANK OR POSITION YOU HOLD,
THEY AREN'T MEANT FOR YOU. THEY ARE MEANT FOR THE
ROLE YOU FILL. AND WHEN YOU LEAVE YOUR ROLE, WHICH
EVENTUALLY YOU WILL, THEY WILL GIVE THE CERAMIC
CUP TO THE PERSON WHO REPLACES YOU. BECAUSE YOU
ONLY EVER DESERVED A STYROFOAM CUP.

- SIMON SINEK -




DON’'T BELIEVE THE HYPE
ABOUT YOURSELF

DON’'T TAKE YOURSELF TOO
SERIOUSLY



*NOMEANSYESS




Thank You

“DO OR DO NOT.




