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From the Operating Room to the Board Room





Singapore Airlines receives its first Boeing 747 jumbo jet at Boeing’s factory near Seattle in 1973



Childhood Dream...





Ansel Adams



National Geographic

• Great beauty

• Powerful stories

• Great suffering







Adventurer-Photographer-Journalist-Social Entrepreneur



One can always dream right…





National Service just 
spoils it all…



The Beautiful Brain



Hard @ Work



…the neurosurgeon, for whom the greatest mystery of 
creation resided in a few pounds of greasy flesh and 
blood. Only the neurosurgeon dares to improve upon 
five billion years of evolution in a few hours.



• Why leaders matter?

• The case for expert leaders

• Why should physicians lead?





5 Tasks 5 Disciplines







Grand Vision
• “We choose to go to the moon in this decade and do the other things, not 

because they are easy, but because they are hard“

• Well defined

• Aspirational





Leading vs Managing

• Creating value vs Counting value

• Circles of influence vs Circles of power

• Leading people vs managing work





Change



Why is Change so Hard?

LOSS OF 
SOMETHING OF 

VALUE

FEAR OF UNKNOWN UNCERTAINTY RESISTANCE TENSION







Managing 
Change













Reflection









Humility



Styrofoam cup



Styrofoam cup



DON’T BELIEVE THE HYPE 
ABOUT YOURSELF

DON’T TAKE YOURSELF TOO 
SERIOUSLY





Thank You


