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Vision 
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Before you're born

we  connect  you  to  the  most  trusted  personalised  doctors  
and  his/her  trusted   network, providing you with trusted 
personalised concierge, predictive care, bringing him/her 

with you everywhere you go, any time of the day, curating 
for you what to eat, who to see and what to use throughout 

your whole journey in life, bringing health, wellness and 
happiness to you

We want everyone says that MaNaDr solves the most complex problem in the world. It is a company that is focused on solving global healthcare 
problems from cradle to grave

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform



Our Story, Our Journey
The Journey is Tough, the Tough Get Going
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PROPRIETARY AND CONFIDENTIAL

MANADR MOBILE HEALTH: Today

5 Countries
Presence

500+
Business Partners

10.6M
Unique Patient Records

800+ Doctors
1.5 Years

Since Official Launch
Exponential Growth in

the last few months

500+ Clinics
50

Employees
Singapore, Australia, 

Malaysia, Cambodia, HK, 
China, Asean



An Integrated Medical Services Ecosystem
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MaNaDr Cloud – Deep Analytics

Rectified 
Patient
Records

MaNaDr Online Services

Traditional Offline Services

 E-Appointment

 Video-, Tele-consult

 e-Medical Certificate

 Home delivery of 
medicines

 Referral of Specialist

 e-Health Screenings

 e-Medical Records

 Paramedic Services

 House Call

 In-Clinic 
Consultation

 Referral of Specialty 
Doctors & 
Examinations

 Follow-Up 
Consultation

 Review of Exam 
Results

 Drug Prescriptions 

MaNaShop

Non-Prescription 
Drugs

Haircare

Health 
Supplements 

Aesthetics

MaNaPharma

Prescription Drugs

MaNaMedia

Advertising

Patient
Input
Records

Ecosystem



How is MaNaDr Different from Others?
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An integrated ECOSYSTEM encompasses:

Doctors Network

Patient Data

DUAL access channels to Patients:

via MaNaDr App, IoT and AI

via Doctors’ in-clinic consultations

Online

Offline

Patient records administered by 
trusted doctors &  clinics

Trusted doctors stay with fellow trusted 
doctors 

The largest digital healthcare platform in Singapore and expending internationally



Founders, The Team
A Good and Solid Team makes and breaks the Company
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The Team
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60 DEVELOPERS IN 5 
COUNTRIES

THE CHALLENGES IN 
FORMING AND 

KEEPING THE TEAM (IE 
GRAB POACHING)

STRATEGIC LOCATION 
OF DEVELOPER OFFICE

HEADHUNTING (IE 
ACQUISITION)

TWICE WEEKLY SKYPE 
MEETING

CULTURAL AND 
LANGUAGES 
DIFFERENCES

US$4 MILLION SPENT 
SO FAR





Where We Are Today…
We continue to challenge ourselves, to scale, to stick and to fly
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We continue to challenge ourselves, to scale, to stick and to fly

PROPRIETARY AND CONFIDENTIAL (See handout)

No 1 in App Store SG
(Patient App)

Top 20 in App Store SG
(Doctor App)

Tomorrow
We Aim To Be..

No 1 Trusted Brand
In The World

The de-facto 
payment gateway 
for healthcare and 

insurance

The Defacto
TeleHealth
Platform



SINGAPORE

CAMBODIA

MALAYSIA

CHINA

VIETNAM

AUSTRALIA

HONG KONG



SINGAPORE

Dermatologist telechat

with patient while 

attending conference. 

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform
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Doctor video chat 

with patient during 

her vacation.



Cambodia

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

Eye Care in Cambodia: How MaNaDr helps to provide integrated community-based eye care to remote Cambodia

Bringing accessible integrated community based eye care to Cambodia..



MALAYSIA

Well received by doctors..

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform
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VIETNAM
Bringing affordable care to Vietnam..

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

Second Opinion in Vietnam : How telemedicine helps to provide care to the inaccessible
PROPRIETARY AND CONFIDENTIAL



MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

In Timor Leste : How remote telemedicine helps to bring about affordable care

Bringing accessible Timor Leste..

Timor Leste
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China

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

Upgrading the standard of primary care in China..

In China (How MaNaCollege help to level up the primary health care)
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How we do it…
The platform that connects, bridges and binds for life..
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We want everyone says that MaNaDr solves the most complex problem in the world. It is a company that is focused on solving global healthcare 
problems from cradle to grave

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

MaNaDr

• Its trusted Agnostic Platform synchronising with major CMS/EMR giving its 
unprecedented access to anonymized diagnostic and therapeutic data

• Its Smart Telemedicine taking the world by storm creating a huge blue ocean and 
disrupting healthcare at its very core

• Its Smart TeleLab taking the healthcare, insurance and wellness ecosystem to a 
brand new level of pre-emptive and predictive care by gathering all valuable, 

targeted lab/genetic data at it rawest form.
• Its patented social graph and algorithms linking up trusted doctor networks with 

their patients

All these have lead to amazing traction and exponential growth.



The Transformative Healthcare Platform



MaNaDr – A Connected, Dynamic and Transformative Platform

Linking Two Tightly Knitted Communities Together 

Doctor’s CommunitiesPatients’ Communities

Decentralized Connected Platform

PROPRIETARY AND CONFIDENTIAL (See handout)

Humanised IT



We CONNECT providers to patients, family and their 
social network

PROPRIETARY AND CONFIDENTIAL (See handout)

The Circle of Trusted Care
As solid  as trusted as Paypal

KILLER FEATURE



LIFELONG TRUSTED CARE



Try Us Now!
Your Lifeline to Your Trusted Providers



MaNaDr Mobile Health
with mission to bring disruptive innovations to 
shape the revolutionary healthcare ecosystem 

we envision, offer

Doctor <===> Patient: Two-way                 

Trusted, for life                 

Patient-Doctor-Trusted-Social-
Network

• Medical/Bio Profile: 100% accuracy

• Each Profile: verified, guardian, under-care 

• Mega Ecosystem of Healthcare

Other Platforms
bring mainly better ways of doing things to the 
games, some are transformative, at best they 

offer

Patients ----> Doctor

“Uber-style” On-Demand, 
opportunistic

Patient-Doctor-demand-supply

• Online Personal Data Struc.: Low % accuracy

• Verification of profile: questionable

• Single platform: appointment, telehealth etc.

Our Differentiations: More than Transformative

**Patients will have better care, proactive and preemptive care at affordable cost.



Competitor MaNaDr

Would you consult a random doctor
or your own trusted Family Doctor/Specialist?

You only consult your 
own Trusted Doctor!!



The only Healthcare with Data Protection Trustmark

Built by 
doctors for 
doctors

Doctors with 
at least 10 
years 
experience

Strict Selection Criteria of Doctors

Regular 
internal audit 

of doctors

Medical 
Advisory 

Committee

Confidentiality of consultation

Safety in Prescription Central Pharmacy

Trusted Network
PROPRIETARY AND CONFIDENTIAL



Comparison with Peers

30

Doctors 
Cannot Uninstalled 

Patients
Cannot Uninstalled

System integration 

with clinics or 

hospitals

Online Consultations 

Only

Appointment Booking 

Only



See Us, Use Us, Love us…
The App that is Never Uninstalled..
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Imagine as you walk down the street or into a clinic, you……

Use Us

PROPRIETARY AND CONFIDENTIAL (See handout)

See Us Love us

We are everywhere… from 
Singapore to Australia, to 
Vietnam, India, China….

Download the App, you 
get everything you look 
for…

You are not going anywhere 
else. You’ve found the love 
of your life, your lifelong 
experience….



Go To Market…
Clinic by Clinic, Country by Country, Continent by Continent….
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Onboarding clinics
•Each doctor has an average of 20,000 patients

•50 patients in a day

•If 50 download in a day, it takes only 13 months for 20k download

There are 7600 
doctors in Singapore

7600 x 20 000 
patients 

152,000,000 downloads in 13 months!!

Organic Growth
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Market & Swot Analysis
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MARKET ANALYSIS
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SWOT Analysis
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STRENGTH
• First Mover Advantages
• Support of 500 Clinics and 700 Doctors
• Trust From Patients – Invaluable
• Patients’ Data & Records
• Strong Trust By Singapore Doctor Community
• Dedicated Doctors Who Believe in this Venture
• Due to the Trusted and Comprehensive Business, 

Participants Are Incentivized to Stay, and Stay On.

WEAKNESS
• IT Security Vulnerability / Hacking
• Government Intervention or Unfavorable Changes in 

Regulation/Legislation
• Lobbying Power of Pharmaceutical Companies / Bribery
• Curated Products & Services Fail to Meet Ethical 

Standard / Consumer Expectation Due to Human 
Error/Greed

OPPORTUNITIES
• First Mover Advantage of Such Business Models
• First Comprehensive Eco-System for Healthcare and 

Beyond
• Leveraging On Trust, to Expand Into All Areas of a 

Person’s Life, for Life (Cradle to Grave)
• New/Start-up/Greenfield Business

THREATS
• Other App/Platforms Bring Down Reputation of the 

Industry.
• Boycott of Pharmaceutical Companies and Other 

Incumbent Organizations



Mitigation Of Risks & Threats
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Talent Retention – 5% 
of Company’s share is 
pledged to core 
developers as incentive 
to ensure they have 
equity stake in the 
Company.

1

Key Personnel – are 
carefully chosen based 
on their integrity, 
expertise and 
commitment.

2

Compliances and 
policies are being 
drafted and 
implemented, with 
periodical review.

3

Deep understanding of 
business environments 
in various markets and 
countries to prevent 
pitfalls.

4

Frequent 
communication and 
audit amongst key 
personnel to identify 
red flags.

5

Protection of 
intellectual properties 
to build competitive 
edge and moat.

6
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We want everyone says that MaNaDr solves the most complex problem in the world. It is a company that is focused on solving global healthcare 
problems from cradle to grave

MaNaDr – A Connected, Dynamic and Transformative Healthcare Platform

MaNaDr —creating efficiency and security, improving 
quality and access, and overcoming geographical 

constraints across Asean.
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We want everyone says that MaNaDr solves the most complex problem in the world. It is a company that is focused on solving global healthcare 
problems from cradle to grave

MaNaDr – A Connected, Dynamic and Transformative Cancer Platform

MaNaDr —creating efficiency and security, improving 
quality and access, and overcoming geographical 

constraints across Asean.


