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Relationships



Do you have healthy relationships in 
your life?
A.Yes, all the time
B.Very often
C.Occasionally
D.Never
E.What do you mean                            
‘relationships’?
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Quick Poll 1

http://etc.ch/dJwS







Traditional relationships                 
in healthcare
The way things were for many years 
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The Doctor is an 1891 painting by Luke Fildes that depicts a Victorian doctor 
observing the critical stage in a child's illness while the parents gaze on helplessly 
from the periphery. It has been used to portray the values of the ideal physician and 
the inadequacies of the medical profession.





The healthcare world of today
And why we have to re-consider relationships  
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BEYOND HEALTHCARE TO HEALTH
Nurturing a healthy nation and healthy people

BEYOND HOSPITAL TO COMMUNITY
Transforming our healthcare system to meet the needs of 
Singaporeans 

BEYOND QUALITY TO VALUE
Enabling better decision‐making in healthcare 

Source: Ministry of Health 2017 Budget Initiatives

Three Key Shifts for a Future-Ready 
Healthcare System





Which is easier to hit the target?
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Drivers

Failed “Illness Model”

Ageing

Chronic Disease

Mental Health

Constraints

Living Well
Living with
Illness

Crisis &
Complex Care

Living with
Frailty

Dying
Well

River of Life Journey
Guiding Principles

1. Public Health : River of Life; 
Building Resilience in Self  
Care and Managing Crisis  

2. Determinants of Health
Some have Higher Risks

3. Current Ills of Healthcare
Cottage, Episodic, Reactive
Limited and Variable

Better Care Principles

1. Care and Grow our People:
Better People, Better Care

2. Activate and Involve our
Population and Patients:
Better Ownership, Better Care

3. Relationship-Based 
Healthcare:
Better Trust, Better Care

4. More Goods in the Basket:
Better Value, Better Care

Key Enablers

1. Organisation Development 
Transformation

2. Finance & HR Transformation
3. Information & System 

Transformation
4. Execution & Actualisation

Excellence
5. Values, Vision & 

Collective Leadership
6. Mindset Transformation

Living 
Well

Experience

Healthy Population

Accessible and   
Affordable Care

Happy and Engaged       
Staff

Outcomes

NHG’s Relationship-Based Healthcare: Journeying 
with Our Population and Patients in the River of Life





The relationship between the 
patient & healthcare team
And the patient’s caregivers too, of course! 
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Do you think the patient – doctor (clinician) 
relationship is changing?
A.Yes, but just minimally
B.Oh yes, and what a change                                                 there 
has been 
C.It hasn’t changed much,                                                          but it 
should!
D.Oh no, the patient‐doctor                                            relationship 
is timeless and                                                     should never 
change
E.What do you mean ‘patient                                              doctor 
relationship’?
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Quick Poll 2

http://etc.ch/dJwS
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Patient-centred care & the                            
clinical microsystem



Enabling & Motivating
We need to understand this deeply and practice it everyday





Results: Thirteen RCTs met eligibility criteria. Observed effect sizes for the individual studies 
ranged from d =2.23 to .66. Using a random-effects model, the estimate of the overall effect size 
was small (d = .11), but statistically significant (p = .02).

Conclusions: This systematic review and meta-analysis of RCTs suggests that the patient-
clinician relationship has a small, but statistically significant effect on healthcare outcomes. Given 
that relatively few RCTs met our eligibility criteria, and that the majority of these trials were not 
specifically designed to test the effect of the patient-clinician relationship on healthcare
outcomes, we conclude with a call for more research on this important topic.





The relationship between 
members of the healthcare team
From multi-disciplinary to transdisciplinary care … how easy is that? 

CONFIDENTIAL[22]



1. Between physician and patient. When our 
patients get sick, it is just as important for us to listen to 
them and educate them as it is to treat their illness. 
Education and dialogue can reduce stress and promote 
healing. In addition, techniques such as “teach-back” 
and motivational interviewing can help us be sure that 
our patients understand our instructions and are ready 
to take steps toward behavior change. 
2. Between office staff and patient. In this 
relationship, patients have a responsibility to be open 
and honest about the reason for their visit, their history, 
lifestyle habits, and any concerns and questions they 
may have. In turn, the staff’s responsibility is to 
communicate empathy and trustworthiness while 
collecting this vital information. 
3. Between physician and caregivers/family. 
For many patients, it is crucial to include nonmedical 
caregivers and family in the information loop. 

4. Between physician and physician. 
When primary care doctors and other specialists 
share information with one another, they are 
ultimately helping the patient avoid duplicate 
medications and tests, drug interactions, and a 
whole host of other problems. Ideally, all patient 
information should be funneled to the primary 
care physician and then be available at this 
“hub” to other specialists. 
5. Between physician and allied health 
professionals. Nurses, therapists, 
counselors, pharmacists, medical assistants, 
and other allied health professionals are often 
physicians’ eyes and ears in the field. Working 
collegially with these individuals is in our best 
interests. If successfully raising a child takes a 
village, then successfully caring for a patient 
takes a team, and allied health professionals 
are an important part of that team. 
6. Between physician, inpatient facility, 
and patient. Effective transitions in care 
complete the circle from health to sickness and 
back to health again. When handled poorly, 
however, they can cause suffering, relapse, and 
readmissions, which unnecessarily cost the 
system and all of us billions of dollars annually. 







“Social	identity	theory	suggests	that	it	is	very	normal	
for	physicians,
nurses	and	hospital	administrators	to	see	their	own	
group	as	much	more	complex	than	other	groups	and	to	
value	its	contributions	particularly	highly.”

“Communities	of	practice	develop	tacit	forms	of	
knowledge	that	can	be	learnt	only	through	
participation	in	the	community.”

“Nurses,	doctors	and	healthcare	administrators	are	
also	socialised	into	the	communities	of	practice	
associated	with	their	professional	roles.	So,	it	is	not	
surprising	that	when	the	different	groups	interact,	
there	is	often	difficulty	in	working	well	across	
communities.”

“The	successful	creation	of	dual,	
superordinate	identities	can	help	
foster	quality	care.”



Re-designing the way we work together
Is this possible? How?



Multi-Skilled Therapy Assistants at IMH



Will patients always be patients?

Peer Support Specialists at the 
Institute of Mental Health



The relationship between the 
health system and the population
Can we really make people healthier and reduce the burden of illness? 
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1045
Registered visitors 

as of February 2017

St Luke’s 
ElderCare

Alexandr
a Health 
System

Nee Soon 
GRC



Our Inspiration….

Ah Ma’s Story
o 80+ year old previously on 

wheelchair
o Minimal physical activities 

before
o A regular at our Wellness 

Kampung for daily exercise 
and interactions

o Now able to walk unaided and 
actively participate in Wellness 
Kampong’s activities

o Since using NSC tracker, have 
been walking 6,000 -8,000 
steps per day



A community-based 
project to 

BUILD BONES,
BRAWN & BRAIN

in community-dwelling 
seniors, &

to transform 
neighbourhoods

into communities. 

Feb 2017
13 active sites
900 registered
500 regulars

Share-A-Pot









Inter-agency collaboration for health & social care
This can be really challenging! 

Intervention for Hoarding Cases in                  
Kembangan-Chai Chee
Involving Agency for Integrated Care, Eastern Health Alliance, IMH, HDB, Marine 
Parade Town Council, MSF, NEA, PA, Persatuan Pemudi Islam Singapura

In one such case, the Institute of Mental Health
(IMH), Persatuan Pemudi Islam Singapura
(PPIS) and Filos Community Services take
charge of the psychiatric intervention plan and
social assistance while the People's
Association and grassroots volunteers handled
the clean-up of the home. The Housing &
Development Board, National Environment
Agency and Marine Parade Town Council
looked into fumigation and ensured the clean-
ups were well completed. Subsequently, Filos,
PPIS and IMH counselled the hoarder and
continued to engage the family regularly to
maintain the cleanliness of the unit.





The key ingredients for healthy 
relationships at work
And these will apply to your personal life too, of course 
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Which is most important in healthy 
relationships?
A.Respect
B.Trust
C.Friendship
D.Dependence
E.Honesty

CONFIDENTIAL[43]

Quick Poll 3

http://etc.ch/dJwS



Do you have healthy 
relationships at work?









The Institute for Healthcare Improvement’s
Joy in Work program



Institute of Mental Health’s EVP



Conclusions
So did you learn anything new?
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What will you do after this 
lecture?
A.I’m perfect … no need to                                                
change a thing!
B.I’m going to quit this                                                                     
healthcare business …                                        
it’s impossible 
C.I’m going to build better                                                   
relationships in my life
D.I will be more mindful of                                                                  
the relationships in healthcare 
E.I’m going to become a psychiatrist
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Final Poll

http://etc.ch/dJwS





THANK YOU
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