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A priority organizational goal
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To create a first class organization of continuous learning

To build among employees the knowledge, attitude and skills necessary
to support the strategic and business goals of the organization

To develop a cadre of leaders at all levels throughout the organization

To create and promote a system culture dedicated to excellence,
innovation, teamwork and continuous change
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Creating a culture of continuous learning basic principles

e It’sa marathon —not a sprint
e It’s a process without a finish line
e [t's aninvestment — not a cost

e It’s not a project on a series of
initiatives — it must be interwoven as
part of the organization’s DNA

e Structure is important; how it is
inaugurated; where it is located,;
who it reports to

e Leadership is key — right person;
right team
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Learning is not the same as training — it has
to be linked to strategy, to business goals
and be inseparable from work

Must be interdisciplinary, understand
matrix management, embrace
transparency, continually promote
trust and organizational values

Talent exists and can be found and
nurtured at every level of the organization

Learning “how to do” more important than
memorization



Northwell Health’s Center for Learning and Innovation
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Discussion

A. Beginnings/On-boarding
B. Leadership development
C. “High Potential” program
D. Clinical simulation
E. Medical education

F. Nursing leadership and education
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G. Annual retreats

H. Town hall and
direct employee meetings

|. Succession planning

J. Employee health and wellness






Additional issues

The importance of communication Avoid “silos”

e The danger of believing it has occurred e Especially among physicians,
nurses and administrators

Focus on why; not just what

e Appeal to aspirations, wants, needs Manage paradox and explain it
e Employees desire to belong (to a cause) * Change vs. stability

e Risk vs. safety
Explain organizational dynamics e Control vs. delegation, etc.

and structure
e Matrix management — lines of influence,
not just authority
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“It is not enough to
appeal to reason and
logic. We must also ~
appeal to the emotions.”

- Aristotle

N Y
YYNorthwell Health*



