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Three long term futures 

OR 

Best bet… a combination of all 3 

Reimbursement  
reform works  

 

Muscle & bone  
(not just skin)  
in the game 

“Medicaid prices  
for all” 

OR 

WE “BEND  
THE CURVE” 

OUT-OF-POCKET 
COSTS INCREASE 

DRAMATICALLY 

BRUTAL PRICE 
CONTROLS 
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Clear Trends 

1 

Massive provider 

consolidation 

Intense reimbursement 

pressure 

2 

Chronic disease the  

primary patient demand 
3 

Pay for Performance 4 
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Provider Dynamics 

By 2020, provider market will be dominated  
by ~100 super-regional “mega-systems” 

Tier 1 

Hospitals 

Tier 2 

Hospitals 

OP Sites/ 

Clinics 300+ 

~5 

~5-10 

~20+ 

Tier 3 Hosp/ 

Super 

Clinics 

Future mega-

systems 
Example: 

$10B+ Rev 

30+ hospitals 

300+ OP/clinics 

Massive consolidation underway 
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New market landscape emerging 

 
Future health systems | Winning mega-systems acquiring & deploying hub-and-spoke model 

Tier 1 
Hospital 

Tier 1 
Hospital 

Tier 2 

Hosp 

Tier 2 

Hosp 

Tier 2 

Hosp 

Tier 2 

Hosp 

Tier 2 

Hosp 

Tier 2 

Hosp 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 

OP 

Clinic/ 
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OP 
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OP 

MD 
Group 
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What Life Might Look Like 

Providers driving 20%+ cost-out to address 

reimbursement pressures 

Care area and disease focus… horizontal 

connections across “system of care” 

Rapid IT adoption and analytical tools 

Significant BD activity with health systems buying 

hospitals & MD groups 

New industry entrants- retail models,  

payor-providers 

~100 super-regional health systems dominate the 

industry  

“Value-based care” becoming the primary payment 

vehicle… risk-based payments and capitation 

Profit centers (Surgery, Radiology) become cost 

centers 

Focus on “emptying” the hospital and rationalizing 

capacity 

Analytics/population health focus 

In 2015: In 2020: 



A Better Way of Thinking  | We  Appreciate your Challenges  

 Patient Safety & Quality 

 

 Healthcare Reform 

 

 Optimizing Technology Purchases 

 

 Driving Consensus among Clinical Lobbyists 

 

 Care for Uninsured 

 

 FTE Challenges 

 

 Infection Control 

 

 Physician Relations 

 

 Patient Satisfaction 

 



A Better Way of Thinking  | How do Suppliers Respond 

Develop Growth Strategy 

Uncover Needs & Develop Business Case 

Look for Solutions 

Evaluate Vendors 

Vendor Selection/Installation 

Optimize Implementation 

Measure & Benchmark Results 

Disseminate Winning Strategies 

Contribute to 

Organizational 

Success 

Contribute to 

Organizational 

Success 

Offer Good Service 

and Support 
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A Better Way of Thinking | Trusted Partner 



Data Driven Decisions |  Belimed SPD Tool Box 

Equipment 

Audit 

Process Audit 

Service Audit 



Data Driven Decisions |  Belimed SPD Tool Box 

Process Audit 

Quantitative 

 
 JCHO Readiness 

 Inventory Turn Time 

 OR On-Time Starts 

 Capacity vs. Throughput Requirements 

 

Qualitative 

 
 Staff/Surgeon Satisfaction 

 

 



Data Driven Decisions |  Belimed SPD Tool Box 

Service Audit 

Quantitative 

 
 % Uptime 

 Annual Service Costs 

 

Qualitative 

 
 Staff Satisfaction 

 Equipment Performance 

 

 



Data Driven Decisions |  Belimed SPD Tool Box 

Equipment 

Audit 

Quantitative 

 
 Equipment Inventory 

 Equipment Age 

 Utility Consumption 

 

Qualitative 

 
 Equipment Appearance 

 

 



A Better Way of Thinking  | Data Driven Decision Making 

 CSSD dashboards 

 

 Organized reviews  

 

 Transparency of performance  

 

 Performance based incentives  

 

 Data based decisions 

 

 Benchmark standardization 

 

 Prioritized Budget Allocation 

 

The Future of Partnering with Belimed 
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Exceptional Services 

A Better Way of Thinking  | Business Analytics through Simulation 

Presby_Thursday2.wmv


A Better Way of Thinking  | Data Driven Decisions 

IDN 



A Better Way of Thinking  | Data Driven Decision Making 

IDN EQUIPMENT DASHBOARD 



A Better Way of Thinking  | Optimizing the Value Chain 
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Project 

Engineer 

Sales 

Consultant 

Project 

Manager 

Service 

Engineer 

Clinical 

Consultant 

A Better Way of Thinking  | Optimizing the Value Chain 


