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Singhealth Group Procurement Office 

Formed Aug 2011 

65 staff from Material Management 
Department of cluster institutions 
transferred 

FY2011 savings of S$30 million 
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Rationale for Group Procurement 

• Cost Containment 

• Improve Quality (Value) 

• Insulate users from purchase process 
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Cost Containment 

• Decrease cost of purchase 

– Economies of scale 

– Improve quality through good suppliers 

– Value through evidence based outcome 

• Decrease cost to the purchasing process 

– human resources savings in sourcing & contracting 

– Healthcare human resources trained for delivery 
than purchasing 
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Group Procurement Core Competencies 

• Strategic sourcing 

– Supplier choices, risk, competencies 

• Developing request for proposals and their 
evaluation 

• Obtaining best and final offers 

– Counterdetailing (pricing and profits) 

– Crosswalks (comparison pricing) 

– Scenario based sourcing 
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Group Procurement Core Competencies 

• Stability of pricing and budget 

• Implementing and monitoring 
contracts efficiency and flexibility 

• Physician preference management 
– Alignment not standardisation 

(equivalence and utilization rates) 

– Comparison 

• Supply chain analytics 
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Success Parameters 

• Excellence in core competencies 

• Physician buy in & change leadership 



Physician Preference Items 

Largest proportion in US Hospital procurement 

 

Cardiology 

Orthopaedics 
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Why Physician Preference 

• Training 

• Patient outcome 

• Surgical system comprehensiveness 

• Surgical system inventory logistics and 
knowledge 
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Patient Outcome 

• Austere environment 

– Heat 

– Blood 

– Unstable patient 

– Unstable fracture 

– No redo 
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System Comprehensiveness 
Truth in Scheduling: Is It Possible to Accurately Predict How Long a Surgical 
Case Will Last? 
ANESTHESIA & ANALGESIA Vol 108 No. 3 Mar 2009 P681 - 5 
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System Comprehensiveness 

• Inpatient surgical suite in a year 

– 11579 cases 

• 5156 different procedures 

• 225 surgeons 

• 7217 combination of procedure and 
surgeons 
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System Inventory Logistics and Knowledge 

• Vendor support in OR 

• Vendor support in Training 

• Vendor support in customization 

• Vendor support in Design 

• Surgical system inventory logistics & 
knowledge 



15 

Conflict of Interest 
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GPO & Physician Preference Items 

• GPO process will improve bargaining basis 

– We will buy from vendor B but vendor A is already 
10% less will vendor B come lower 

• Physician will know the “premium” of the 
product procured and make his own value 
judgements 



Conclusion 

GPO  

Strategic value  

Physician Preference 

Improve patient outcome 



Thank you 

< single image > 

4.3cm x 5.5cm 

This presentation contains information which is confidential and/or legally privileged. No part of this presentation may be disseminated, distributed, copied, reproduced or relied upon without the expressed authorisation of SingHealth. 

 


