CONFIDENTIAL

@Hcs

Putting Human Capita FRST

What Matters In
Boosting Productivity and
Business Performance

Presented By:
Mdm Ho Geok Choo
CEO, Human Capital Singapore

1

Putting Human Capital FIRST



CONFIDENTIAL @ H C

Human Capital Singapore
ACADEMY

Putting Human Capital FIRST

T

2

Putting Human Capital FIRST



CONFIDENTIAL

HCS

Human Capital Singapore
ACADEMY

Putting Human Capital FIRST

3

Putting Human Capital FIRST



CONFIDENTIAL @
The Importance of &HCS

Human Capital Productivity in Singapore ™™™

“To sustain economic growth despite a more slowly expanding workforce, we
have to make a clear shift: to grow based on skills, innovation and
productivity.

We must achieve higher productivity growth of 2 to 3 percent per year, enabling
our GDP to grow on average by 3 to 5 percent per year over the next decade.

To shift to productivity-driven growth calls for a qualitative transformation of our
economy. Our companies must compete by innovating, investing their
people and creating higher value jobs.”

Recommendations and Strategies by the Economic Strategies Committee February 2010
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When it comes to productivity, &HC
who can we learn from?

Putting Human Capital FIRST

Expanded investments in technologies and human capital training in countries
have proven to be enabling tools necessary for raising productivity in countries
such as Hong Kong, Finland and Denmark.

us | 100 us |100
Japan |og Sweden |98
Hong Kong |84 Japan |96
UK |67 Finland |96
Germany |66 UK | 65
Sweden |63 singapore | 3
Italy |62 Netherlands |62
Netherlands |62 Germany | 57
Singapore | 58 SKorea |50
Finland |57 Italy | 45
Taiwan |53 Taiwan |38
Greece |47 Spain | 136
Spain |43 Hongkong | ]33
Portugal | ]32 Greece | 28
SKorea | 127 Portugal [ 18 .
Asean-4 |7 Services Asean-4 | |9 Manufacturing
0 100 0 100

Cross Country Productivity Comparisons: Average Productivity Levels from 2006 to 2008

Source: Economic Strategies Committee Key Recommendations, 30 Jan 2010
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—— Investment (capital/labour ratio):
J
* Every initiative requires a specific level of investment, if it is to achieve viability and
sustainability

—— Resource availability

J

» Absenteeism, inadequate financial resources or a lack of appropriate physical infrastructure

—— Educational and skill level of personnel

J

* Inadequate skills can provoke wastage of time and money, excessive error and poor
performance

—— Health of employees
» The physical and psychological work environment impact heavily upon performance and
operational costs.

—— Innovation and technology employed (Work Methods/Processes)

r

 Productivity improvement cannot be yielded by simply investing in the latest technology as
a ‘corporate savior’.
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—— Quality and global competitiveness

4

* Increasing demands of the consumer market and the business forces competing to serve
said customers, affect the level of productivity that is required of our institutions.

—— Labour/management group dynamics

J

» Workplace harmony, teamwork and morale are key determinants of how well a business
can perform.

—— Employee motivation

J

« If employees do not “buy-in” to the goals and aspirations of their employers because they
cannot see “what is in it for them”, performance will never reach the potential that is truly
achievable.

—— Planning, monitoring and controlling of organisational operations

s

» Good leadership is fundamental if the entity hopes to marshal its resources within the
pursuit of customer satisfaction and sustainability

—— National work ethic

J

 The attitude that each and every one of us exhibits towards contributing to national
development and growth, will ultimately determine how productive our organisations can
become.
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The Need to Engage Employees

“Pay and bonuses can motivate employees. But what is becoming a top priority
for many are the more intangible aspects of a job, including simply enjoying
the work they do, being given new responsibilities, and feeling appreciated.

Research confirms what common sense suggests — when people are
enthusiastic about their work, they are more productive.

So leading organisations create a culture that embraces what employees value
most, such as work-life balance, challenging projects, learning opportunities,
decision-making authority, and recognition of success.”

PwC: Talent management trends and best practices - Workforce quality takes center stage in competitive marketplace
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The Need to Engage Employees puing Hurman Captal FIRST

According to the results of a Gallup study in August 2010, business units with higher
employee engagements attain 18% higher productivity and 16% higher profitability.

Individual's engagement and performance are affected by internal and external factors:

Performance &
results

Skills and

Motivation X Commit
competences

Leadership and Management
» work planning and organisation
* job roles and competence development
* performance targets and measures
» follow up, coaching and support
* constructive and positive feedback
* reward
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Different generations have different
expectations that affect their engagement

Veterans
1945

Baby boomers
- 1945-65

Gen X
- 1966-80

Respect

Independence

“ Tell me
what to do
and | will do
it”

“ Let’s work
together”

Give m
some
idelines
ork with

Feedback

Coaching

“ | have
learned the
hard way and
you can do
the same”

“ If you
educate
people too
much, they
will leave”

f | can not
develop

Work-life

@

Human Capital Singapore
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Loyalty

“ | value
loyalty”

“It is not
worth

changing a

jobﬂ

| am as
mitted
ou are”
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Developing Skills and Competencies to &HC
Improve Human Capital Productivity

“Employees lack the key skills needed to operate and compete in the new
emerging environment,

CEOs in many parts of the world also identify skills shortages as the key
challenge for their businesses over the next three years (66%).

This is likely why (66%) of CEOs plan to work with government and education
systems to create and foster a skilled workforce.”

PwC 14th Annual Global CEO Survey
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returns from people who think for a living Puting Hurman Capital FIRST

The 218t century will see the evolution of myriad better techniques for
managing people who think for a living.

Companies that have higher concentrations of knowledge workers (above
38 percent of the workforce) create, on average, returns per employee
three times higher than those of companies with fewer knowledge
workers (20 percent or less of the workforce).
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Provide constant training and sponsor the education of the
employees to keep updating their skills to meet the challenges
of new technologies and innovations at work

Education

and Training

Make employees know they are
instrumental in your company's
growth to boost morale.

Conduct periodic tests to
determine the ways to improve
human capital

Never Under-
utilise Human
Capital

Monitoring
Performance

Enhancing
Human
Capital

Productivity

Offer incentives and other means of Hire qualified people who know their

recognizing the talents of good job and will perform it without wasting

emplpyees, through promotions or Highly time in learning and understanding
salary increase to make hem perform Qualified what has to be done

the best they can People
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Measuring Human Capital ProductiVity s cpm st

“In current market conditions, chief executives, finance, and human resource
directors are under increasing pressure to ensure their human capital is
competitive.

Stakeholders want clear, evidence-based explanations about how people are
creating value for their organisations.

Leading organisations use people measures as key performance metrics.”

HCBA Diagnostic Tool
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direct impact on Human Capital ROI
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eLooks at the relationship of
- employee remuneration (i.e.
RtemF\L)meratlon inputs) against the amount
0 Revenue of revenue produced
(outputs)

Market
Leader

Remuneration *Looks at the relationship of
to Total Cost those employee costs to the
SILCLE RO ELEIN  total costs of the business.
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Human Capital Engagement
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Bringing in the Rewarding Developing

right people people people LOslig [pEnjplE

Recruitment rate Average L&D investment per Absence rate (and

compensation ETE the cost of absence!)

Termination rate

Cost per hire Average benefits

L&D hours per FTE
Involuntary

Benefits/Compensati termination rate

on Learning type i.e.
technical vs. Cost of resignations

Performance related developmental

e Learning coverage Resignations by
(proportion of length of service

Rookie ratio (short Attendance related workforce receiving
tenure employees) pay training Dismissal rate

Acceptance rate

Time to accept

‘Graduate o _ _ Delivery channel: in-
recruitment: volume, High incentive ratio house vs. external Average tenure

cost and retention
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J

two-dimensional matrix
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Breadth of Knowledge

< =

Depth of
Expertise
4 Y4 )
T-shaped mggl;egcémgm Business
Management of people Success
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SISIR

4 R [Higher Output\

People Motivated Staff e.g. Successful
Management with High Outreac_h to
Competencies Retention Rate Industries

Attaining the
\_ VAN

SISIR Mark )
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Collaboration

Better retention
& performance
of staff

Career

Management
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MINOLTA

KPIl-based
Incentive
Payment

Productive
Performance

Retraining
of older
workers
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CIASE

MEMBER OF THE DNATA GROUP
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MEMDER OF THE DMNATA GROUP

Work Life

Integration

Disciplined Trust &
Culture Empowerment
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SIA ENGINEERING COMPANY »
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f 4 N\ A
Performance :
Based a'\r/l]ztgﬁt/%dn Productive
Rewards Staff Performance
(ESOP)
\_ J\L Y,
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S1A ENGINEERING COMPANY »)Q

@ Its a deal!

| win I win
e AV ™\ You lose You win
Mastering W
Relations with Achieve Win-Win
People Better Results Outcomes
(Negotiations) -
\. AN J You lose @
| lose

EI}’W& You win
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OO N LAV
facebook.com/OneBoonl axy
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facebook.com/OneBoonLay > |
Evidence of HC Productivity

Polled:
« 2" highest votes in Singapore
Aligning « Highest votes in West Coast GRC in
Values 2011 GE

Achieve desired

outcomes
beyond
Common expectations,
Goals leading to
higher

productivity

Power of
People
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Organisational «“|deal” Profile HR Systems Individuals
Infrastructure

KPI based
Reward incentive

System ESOP

Communities
of Practice

Performance
Management

Leader
Competencies

Manager
Competencies

Individual
Competencies

% / S

CHTANGING
" v r— (Y \|‘\
‘f':'t_:_’))‘l_J\ \r_J!hNI,: o)

AN/ R@IN

Feedback
System

Culture /
Organisation
Values

Job-Rotation
e Job-Sharing
* Job-Redesign

Career
Management

* Matrix Organisation * Retraining
Structure . Trainin * EqUIpplng
« Disciplined Culture T-Shaped J employees
P Management System L
with Empowerment with right

* Relating to people for
win-win outcomes
» People management

» Alignment of Values competencies

Changes in the New Changes

Sl T REQUIRING Culture, REQUIRING competencies REQUIRING in HR

Environment Mission, at ALL levels System
Strategies

RESULTING Changes in
IN Individuals
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Breakthrough in Productivity Through
Human Capital

Jointly Organised by HCS, NUS-BS and WDA

® @ singapore
HCS  E3NUS/|NUS
g WDA development
Human Capital Singapore N;I;ional University BUSINESS agency
AAAAAAA o ingap.ori\_u SCHOOL

Putting Human Capital FIRST

Supported by SPRING Singapore, e2i, ACI-LKYSPP-NUS

SPRING (rke2i WAy, GENUS

Mational Uirireruity
3 ’ Better Jobs For Life TS of Singapae
Enobling Enterprise Employment and Employability Institute Asia COMPETITIVENESS INSTITUTE
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Breakthrough in Productivity
Through Human Capital

Human Capital
Breakthrough Award

Celebrating Breakthrough in HC Practices

& MrZin Ch@in-in

& Stino W e 9 o " Y st g5 -
o he SEaLF 01
e I ‘ ¥ 5 . \ : \&"l
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Thank you
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