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What is LeadersI;ip?
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What is Leadership in Health Care?

Through our exceptional health care services, we
reveal the healing presence of God.
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Target Condition for Leadership Focus

Daily Management
Checking, Issue

Resolution

Senior/exec
management

Middle
management

Front line
management

Front line
staff

Time
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Set the vision

Communicate

Connect

Take care of people

Deliver results

Be ready for anything — manage through change



Build and Grow Your Team
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What is diversity? hee

S Visible

people and ideas Ethnicity/race
within an Mental/physical status

organization. Visible or

Veteran status Religion o
invisible

Language

Invisible
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What is INCLUSION?

People feel involved, respected, valued, and
connected and bring their authentic selves
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WHAT IS IMPLICIT
BIAS?
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Change
Management
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got change?

People LOVE
Change...

As long as it’s
their idea.
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The Sagrada
Familia
—Antioni Gaudi
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Houston, We Have a Problem

Current Debt and Unfunded Federal Obligations by Category (S Trillions)

i Total Medicare “Funding the
5 S National (unfunded obligation) anticipated
ecurity Debt Medicare shortfall

funded obligati
(unfunded obligation) through payroll

taxes would require
an increase in the
tax rate from 1.45%
to 23% over the
next 20 years. ”

Report of the Medicare Actuary

7.7

. September, 2010
(S Trillions) 14.3
Source: Office of Management and Budget, May, 2011 37 9
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More than 250,000 copies sold




Leading Change

Source: Torbenrick, 2014

Laying the Foundation

Learning What We Need to
Know

Planning the Change Process

Making Change Work

Embedding Change in the
Organization
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Change Model
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Source: Bridges




Source: Bridges Transition Model

Excitement

Ending,
Losing,
Letiing Go

i ence
confid Accomplishment

The Ne

Look to the past
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Leadership
Lessons

P
SSMHealth.




H1

HAVE
UNQUESTIONABLE
INTEGRITY
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#H2

01

Decide What
You Want

02
Make a Plan

03

Write it Down

04

Pursue it
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H#3 Be com pe tent and work really hard

(adjective)
/having the necessary ability or skills: able to do something well D
SSMHealch.




H4

(4
Be yourself;

everyone else is
already taken.”

- Oscar Wilde
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#5 Volunteer for opportunltles
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#6 Be a good communicator




#7 Build relationships
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INSIDE AND OUTSIDE YOUR
INDUSTRY & ORGANIZATION







MASTER BALANCE
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