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Mayo Clinic Mission 
To inspire hope and contribute to health and  

well-being by providing the best care to every patient  
through integrated clinical practice, education, and research. 
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About Mayo Clinic 

• Charitable, not-for-profit; academic medical center 

• Provides essential healthcare to over 1 million patients 
annually from 135 countries 

• $9.4B in net revenue 

• 3,700 physicians and scientists  
• 3,900 residents / fellows / students 
• 57,000 employees 
• 3,450 beds – 25 hospitals 
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About Mayo Clinic 
• Fortune Magazine  
  “100 Best Companies to Work For”  

• 10 consecutive years 

• US News and Report 
  Ranked “Best Overall Hospitals”  

• Ranked 1st 
 Orthopedic, Neurology & Neurosurgery, Diabetes  
 Disorders, Digestive Disorders,   
 Cardiac Surgery, Heart & Respiratory Disorders 

 

©2012 MFMER  |  3171461-4 



Mayo Clinic Supply Chain Management 
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• Gartner Research 
   “Top 25 Supply Chain” in healthcare and life sciences 

• 2013 – 2nd  (Top 25 past five years) 

• Supplies & Purchased Services - $2.4+  billion 
• Supplies - $1.6B / Purchased Services - $800M  
• Capital - $628M  

• 2014 Operating Expense Plan 
• 602 FTEs ≈ $52M ≈ Fully loaded  

• Upper Midwest Consolidated Services Center 
• Aggregation group consisting of 42 systems; 143 

hospitals with $5+ billion in spend 



Mayo Clinic and Networks 

      

Puerto Rico 
Singapore Mexico 

 Mayo Clinic 

 MCCN 

UMCSC 



How to Make it Happen 
• What do you WANT TO BE when you grow up 

• What does the organization need 
• What CATALYSTS will get you there 

• People / Process / Technology 
• What can you COUNT or measure 

• Where is your data 
• What do you have for history 
• Benchmark yourself first 
• Benchmark industry second 

• Create a PICTURE 
• Create a STORY 
• TELL your story 
• Focus on WHAT IS IMPORTANT to the organization 

 

• What do you WANT TO BE  
 

• What CATALYSTS will get you there 
 

• What can you COUNT or measure 
 
 
 
 

• Create a PICTURE 
• Create a STORY 
• TELL your story 
• Focus on WHAT IS IMPORTANT to the organization 

 



Pathway to Best Practice               (circa 2008) 

     
 



Supply Chain Organization          (Circa 2008) 
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Supply Chain Organization 
CFO

Kedrick Adkins

Office of Expense Management
Kim Amrami, MD

Division Chair
James R Francis

SCM Operations
Vice Chair

Bruce Mairose

Category Management
Vice Chair

Open

VHA/Novation
Vice President

Bleasing

Indicates: 
SCM Leadership Team 

SCM Operations
Vice Chair

Bruce Mairose

Customer Sup
Manager
Hammer

Bus. Process
Manager 

Badzinski

Transactions
Manager

Hicks

Distribution
Manager
Emerson

Recieving
Manager
Meehan

Analytics
Manager

Tye

Logistics
Manager

Reidy

Logistics
Manager
McGinley

Procure-to-Pay 
Director

D. Schmitz

Rochester
 Director
D. Weber

MCHS
Sr. Director
L. Akiens

Waycross
Manager

Gast

Florida
Director

M. St George

Clin Sup Serv
Manager
Reimer

Clin Sup Serv
Manager
Pappas

Arizona
Director

R. Kirane

MCHS SE MN
Director
T. Baker

MCHS SW WI
Director
D. Hall

MCHS NW WI
Director

T. Brandt

MCHS SW MN
Director

C. Parsons

MCHS
Sr. Director
L. Akiens

Logistics
Manager
Creaser

Logistics
Manager

McManus

Logistics
Manager

Haagensen

Logistics
Manager
Okerman

Logistics
Manager
Follstad

Logistics
Manager

Heins

Logistics 
Manager
Woods

Logistics 
Manager

Tiber

Category Management
Vice Chair

Open

 Rx/ Formulary Mgt 
Director

J. Marttila, PharmD

Contract Admin
Manager
Monson

IT / Telecom
Sr. Manager
Cohrs, JD

Medical Devices
Director
B. Ali

CVQA
Sr. Manager

Nelson

Purchase Serv 
Manager
J. Hall

Med/Surg/Lab 
Director

N. Wobig

ERP
Manager 

Hill

ERP
Manger 

Ramaker

VHA/Novation
Vice President

Bleasing

Informatics
Sr. Manager

Hysell

Services & Assets 
Director

G. Moore

Division Chair
James R Francis

Freight
Log Manager

Wood

Perf Consult
Manager
Burns

Perf Consult
Manager
Wendorf

Business Solutions 
Sr. Manager
S. Matejka

Perf Consulting
Director

T. Stewart

Risk Mgmt, Fin/Audit 
Sr. Manager
E. Heneke



James Francis
Chair SCM

Reporting Structure & Spans of Control
Staff Total – 704 / Directs 6

Joe Dudas
Vice Chair SCM Category Mgt

Staff Total – 91/ Directs 9 

Erich Heneke
Senior Manager Audit and Controls

Staff Total – 4 / Directs 4

Stephanie Matejka
Senior Mgr. New Bus Development

Staff Total – 6 / Directs 3 

Tom Stewart
Director Performance Consulting

Staff Total – 14 / Directs 8 

Bruce Mairose
Vice Chair SCM Operations
Staff Total – 583 / Directs 5

David Burns
Mgr Performance Consulting

Staff Total – 3 / Directs 3 

Linda Akiens-Castiglioni
Sr. Director Operations MCHS

Staff Total-207/Directs 10 

Mark St George
Director Operations MCF
Staff Total-72 / Directs 6 

Dan Schmitz
Director Procure to Pay
Staff Total–122/Directs15 

Ryan Kirane
Director Operations MCA
Staff Total–35 / Directs 6

Dean Weber
Director Operations MCR
Staff Total-138/ Directs 5 

Elizabeth Wendorff
Mgr Performance Consulting.

Staff Total – 3 / Directs 3 Paul Meehan
Operations Manager Logistics

Staff Total–19 / Directs 10

Dan Gast
Supervisor Mail Room

Staff Total– 11/ Directs 7 

Les Teston
Operations Manager Waycross

Staff Total– 12/ Directs 12 

MCHS on Pg 2 - 207 FTE 

Daryl Elder RN
Supervisor Clinical Sup Srvs

Staff Total 2/ Directs  2 

Kyle Bucey
Supervisor Logistics

 Staff Total 17/ Directs 17  

David Reidy
Manager Logistics

Staff Total 21/ Directs 4

Donada Reimer RN
Manager Clinical Sup Srvs

Staff Total 7/ Directs 7  

Ryan Tye
Manager Logistics Systems

Staff Total– 6 / Directs 6

Angela McGinley
Manager Logistics Dist.

Staff Total–62 / Directs 5 

Julie Emerson
Manager Logistics MIC
Staff Total–67/ Directs 5

Edith Young 
Sup. Clinical Sup Services

Staff Total– 4/ Directs 4

Ted Pappas
Operations Manager Logistics

Staff Total– 20/ Directs 17

Kary Metcalf
Supervisor Logistics

Staff Total –10 / Directs 10 

Joseph Carr
Supervisor Clinical Sup Service

Staff Total- 3/ Directs 3 

Jim Hall
Mgr Purchase Serv Contracting

Staff Total – 5 / Directs 5 

Kay Hysell
Senior Manager AAS

Staff Total– 29/ Directs 3 

Terri Nelson
Manager CQVA

Staff Total – 5 / Directs 5

Barket Ali
Manager PPI Contracting
Staff Total – 5 / Directs 5 

Lisa Heins
Supervisor Data Integrity
Staff Total–7/ Directs 7

Tammy Monson
Manager Contract Administration

Staff Total – 17 / Directs 10

James Marttila
Dir Pharm Contract/ Form Mgmt

Staff Total –7 / Directs 7 

Barry Cohrs
Manager IT/Telecom Contracting

Staff Total – 4/ Directs 4

Nancy Wobig
Manager Med/Surg Contracts

Staff Total– 10/ Directs 10 

Becky Blaesing
Vice President VHA

Staff Total – 12/ Directs 12

Matt Wood
Mgr Freight Program

Staff Total– 3 / Directs 3

Gary Moore
Manager Capital Contracting 

Staff Total – 4 / Directs 4

Stacy Fitzgerald
Senior Systems Analyst ERP

Staff Total– 9/ Directs 9

Lacy Van Hill
Senior Systems Analyst AAS 

Staff Total– 7/ Directs 7

Kindra Ramaker
Senior Systems Analyst ERP

Staff Total- 10/ Directs 10

Jennifer Matey
Operations Manager P2P
Staff Total– 23/ Directs 2

Robert Badzinski
Operations Manager P2P
Staff Total– 21/ Directs 8 

Tim Hicks
Operations Manager P2P
Staff Total – 78 / Directs 6

Open
P2P Sup. Business Solutions

Staff Total –13/ Directs 13
Lindsey Sheeran

P2P Sup. Tech and Process
Staff Total –8/ Directs 8 

Joe Liesse
P2P Sup. Quality & Process

Staff Total –12 Directs 12 

Tammy Williams
P2P Sup. A/B Procurement
Staff Total –19/ Directs 19

Jennifer Grovdahl
P2P Sup Disbursements Transact

Staff Total –13/ Directs 13 

Karla Ernster 
P2P Sup. Procure Transactions

Staff Total –22/ Directs 22 

Nicole Henderson
P2P Sup. Custom Support
Staff Total –14 Directs 14 

NOT in SS 
Budget

Dist. & Logistics

AAS and SCIP2P

Perf. Consulting

Bus. Develop

Category Mgt 

Leadership 
Team

Key:

Ben Levno
Evening Supervisor Logistics

Staff Total –15/ Directs 15

Bryan Suess
1st Shift Outbound Supr Logistics

Staff Total –10/ Directs 10 

Jeff Ronning
Par/Dist Supervisor Logistics

Staff Total –5/ Directs 44 

Diane Priebe
Nights Supervisor Logistics
Staff Total–14/ Directs 14 

Roger Buescher
Days Supervisor Logistics
Staff Total–12/ Directs 12

Ken Hamand
Days Supervisor Logistics
Staff Total–12/ Directs 12 

Fabio Morello
1st Shift MIC Supervisor Logistics

Staff Total –10/ Directs 10 

Fabio Morello
3RD Shift MIC Supervisor Logistics

Staff Total –18/ Directs 18

Troy Thul
2nd Shift MIC Sup Logistics
Staff Total –15/ Directs 15 

Kristie Huber
P2P Sup. Records Management

Staff Total 12/ Directs 12 

Scott Hammer
P2P Sup. Payment Services

Staff Total –9/ Directs 9



 

To continuously deliver supply chain excellence and innovation. 
To provide information, services, and solutions that result in 

high-value healthcare and improved performance. 
Goals 

1.  Execute to achieve superior performance. 
2.  Sustain improvements through people, process, and technology solutions. 

3.  Contribute to the transformation of healthcare. 

Strategic Planning 
     
 

Note: 
A “Framework” and not a Plan 



“Identify 10 best practices” 

“workforce management 
7.5% IMPROVEMENT by 2016” 

“indispensable PARTNER” 

“establish culture of innovation and 
diversity to TRANSFORM” 

“innovate and commercialize” 

Annual Operating Plan 
     
 



Annual Operating Plan 
     
 









External Metric – Category Management 

      

Novation Data Analytics 



External Metric – Category Management 

Novation Data Analytics 



 Segmentation – Supplier Benchmarks 

Partnership 

Strategic 

Transactional 

Segmentation ensures we are allocating our time to those 
relationships that provide the most value. 



 Innovation / Progress 
“Other” SCM meetings 

VHA Collaboration 
IT System Implementations 

Expansion of SCM Services 

LEAN Projects 

Web & Forms 
Management 

Quality Initiatives 

Staff Satisfaction 

GLN    
GTIN 

Education 

 Segmentation – Focus Your Efforts  
Never refer – Resolve  

If they’re talking to you 
      –Take accountability 
                         for SCM 

Don’t know the answer -                        
Don’t “cc” All  - Get back to the customer  

Resolve & Educate –  
                Don’t redirect 

Meetings with Departments 
Support Non-Clinical 
Departments 

Working Reports 

Process Improvement 

Time Management 

Data Integrity 

Contracting 

Contract Administration 

Vendor Mgt 

Value Analysis 

Employee Reimbursement 

Product Returns 

Time Cards 

Customer Training 

Reconciliations 

Analytics 

Operational Demands 

Patient Care 

Order Product 

Receive and Replenish 

Manage 
Formulary 

Recall Product 

Address Out of Stock 

Obtain input from Clinicians 

Answer Clinicians Questions 

Manage Backorders 

Pay Timely 

Assist with Systems Navigation 

Deliver Product 

Correct Item Number 

Coordinate Needs of Customer 

Product Conversion 

Product Selection 

Answer Phones 

Back Orders 

Vendor Hold 
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Solutions 

Sustainable 

Constant  
         Change 



Procurement – Efficiency / Effectiveness 
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Prior to 
Share 

Services 

12 Months 
Post 

December 
2010 

December 
2012 

Average POs per Month 30,381 29,317 28,462 37,260 

POs per FTE per Month 
661 PO’s/FTE 

47 FTE 
1222 PO’s/FTE 

24 FTE 
1200 PO’s/FTE 

23.8 FTE 
1285 PO;s/FTE 

29 FTE 

% POs Auto-released 40% 62% 65% 68% 

% POs Transmitted EDI 40.9% 37%** 44% 50% 

Invoiced not Received 
(>30 days) 650 lines 288 lines 202 lines 227 lines 

Received not Invoiced 
(60-270 days from receipt) 4285 lines 3295 lines 3500 lines 3400 lines 

**decreased when would not move to GHX platform 0.18 

0.68 

0.83 

0.32 

0
0.1
0.2
0.3
0.4
0.5
0.6
0.7
0.8
0.9

2006 2007 2008 2009 2010 2011 2012 2013

Pu
rc
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s 

Touchless Manual Intervention

Purchasing Efficiency 



Disbursement – Efficiency / Effectiveness 
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Prior to 
Implementation 

9 Months Post 
Implementation 

December 
2010 

December 
2012 

Invoices / year 836,339 
937,000  

(12% incr.) 
1,168,000 

(17% incr.) 1,175,000 

  Days backlog 10 – 14 2 2 2 

Data entry resources  
 

14 FTE 
 

7 FTE 7 FTE 
 

2.5 FTE 
  

Cost per transaction $4.35 $3.83 $4.30 $3.67 

Processed on paper 52% 3% 1.8% 1.4% 

Processing error rate 5% 2% 1.5% .44% 0

500

1000
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2000
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3000

3500

4000

4500

2006 2007 2008 2009 2010 2011 2012 2013
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e Th
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s Payment Effectiveness 

Invoices Invoice Lines



Internal – Supply Expense 

 



Internal – Project Value Benchmark  



Internal – Savings and Cost Avoidance 

 $36.3M  

 $23.8M  

 $81.7M  

 $9.4M  

 $11.9M  

 $163.0M  

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

 $160,000,000

 $180,000,000

2008 2009 2010 2011 2012 2013 2014

SCM Value Scorecard 

Rebates Line Item Cost Avoidance Pharmacy All Other Total

 $255K  
 $3.3M  

 $7.0M  
 $12.7M  

 $6.1M  

 $14.1M   $13.9M  

 $3.6M  

 $10.6M  

 $23.3M  

 $29.5M  

 $39.9M  

 $57.5M  

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

2008 2009 2010 2011 2012 2013 2014

Validated Savings from UMCSC 

Annual Dollar Savings Cumulative Savings



Benchmark - Value of Commercialization 



Measure What You Cannot Scale 
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Value of Looking Back  
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Segmented FTE Dynamics 
Shared Services 

Incremenal FTE for Scope Growth Core Work Baseline Cum. MCHS Reductions

Processing and 
delivering 73% more 
volume for the MGPs 

(102) FTE/ (18)% 
for core functions 



How to Make it Happen 
• What do you WANT TO BE when you grow up 

• What does the organization need 
• What CATALYSTS will get you there 

• People / Process / Technology 
• What can you COUNT or measure 

• Where is your data 
• What do you have for history 
• Benchmark yourself first 
• Benchmark industry second 

• Create a PICTURE 
• Create a STORY 
• TELL your story 
• Focus on WHAT IS IMPORTANT to the organization 

 

• What do you WANT TO BE  
 

• What CATALYSTS will get you there 
 

• What can you COUNT or measure 
 
 
 
 

• Create a PICTURE 
• Create a STORY 
• TELL your story 
• Focus on WHAT IS IMPORTANT to the organization 

 



Pathway to                                      (circa 2008) 

       Best Practice 
 

Infrastructure

Business 
Analytics

Value Creation

Operational 
Efficiencies

Governance &
Business Process

People

Performance 
Management

2000 - 2007 2014 - 20182008 - 2013

Locally Based 
Measures

Uniform SCM-SS 
Scorecard

Enterprise CQVA
Value Analysis

Standardized 
Value Report 
Methodology 

Gartner – 
Best Among HCO’s; 
#2 in Life Sciences

Recognized by Gartner as 
Top Supply Chain in 
Healthcare for 5 years

P2P Hackett Benchmarks 
as Leading Practice

Local Metrics 
Established

Exceeded $1B in 
Cost Avoidance

Support > $100M per 
year Value Creation

Uniform Logistics 
Performance Metrics

NWWI A/P 
Integration

Comparative 
Effictiveness

Advanced 
Analytics

Division 
Financial Drill 
Down

Enterprise Data 
Warehouse 
Phase I

Support High 
Spend Areas

Performance 
Consulting Created

Financial Statement 
Analytics and SCM 
Commentary

Enterprise Data 
Warehouse 
Phase II

Initiate P2P 
Integration 
MGP

A/P 
Redesign

UMCSC VHA 
Partnership 
Integration

Create P2P 
for MGPs

A/P Now 
Part of SCM

Consolidated 
Customer 
Support

Consolidate 
Master Data 
Management

Rx Distribution 
Consolidation

Med/Surg
Distribution
Consolidation

Five GPOs 
to VHA
Partnership

NWWI 
Fusion

Dynamic 
Discounting

Freight 
Management

Card Audit 
Automation

E-payables

Common 
A/P Module 
for MGPs

UMCSC
Expansion

Logistics Model 
Redesign

A/P 
Automation

SWMN 
Fusion

Supplier 
Portal

Brainware
OCR

Manhattan
WMS

Concur & 
P-Card

Infor 
Selected as 
ERP

Pyxis
Contract 
Mgmt 
System

Par Excellence 
at MGPs

DocuSign

Ecteon
Contract 
Mgt

Remedy GHX

SIMS 
MCR

SIMS 
MCF

SIMS 
MCA

Supplier 
Portal

Infor
SWMN

Infor
NWWI SC Logic

Freight 
Auditor

Infor
Upgrade

Infor
SWMN
SWWI

Infor
WayX 
&SWWI

SIMS 
Install

Sci Quest iSlotiVat

Product 
Recall

Hiring 
Freeze

Add VHA to 
Staffing Mix

Standard 
MCH 
Job Disc.

Equity 
Adjustment
MGP

Standard 
Procurement 
Job Disc.

Standardized 
Contracting
Job Disc.

Standard 
Job 
Grades

Category Mgt
Competency

Education 
Assessment
130 Masters

MCHS Staff 
Redeployed

MCHS Staff 
Redeployed

Knowledge 
Based 
Workforce

UMCSC Standard 
Logistics 
Job Disc.

FMMO Begins 
Staffing

Sites agree 
to Centralize 
Procurement

UMCSC 
Formed

Global
Edge

Expanded 
UMCSC

FreightAudit 
Recovery

ePayablesUMCSC 
Incentive

UMCSC 
Incentive

UMCSC 
Incentive

UMCSC 
Incentive

SCM
New Co

Basic 
Analytics

Standard 
Financial 
Controls

Initiate 
SOx 
Controls

Standardized Where 
Technology Permits

MCHS Reports to 
Shared Services

Centralized 
P2P

Centralized 
Contrating

Optimized 
Transactional 
Automation

Clinical/SCM Data 
Integration 
Decision Support

High Practice 
Contract 
Compliance

Basic for 
Contracting 
Activities

Contracted 
Savings

Supply Chain Management Roadmap

Clinical 
Support 
Service
MCHS

Data Sharing & 
Collaboration

SIMS 
Upgrad

Standardize 
across 
Categories

ParBar
Implemented

Supplier
Partnerships

Profit 
Analytics

Supplier
Diversity

Gartner – 
Best Among HCO’s; 
#2 in Life Sciences

Freeway to Leading Practice 
 



Establishing Your Strategic Vision  

Terima Kasih 
 

Singapore Health Management 2015 
August 18 – 20,  2015 
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