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YOY Income Growth

+8%
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3 Questions for your CEO



1. What percentage of your
revenue is under threat?


















30%



2.How are we going to
replace the lost revenue?
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HOW MUCH IS FUNDING TO FIN TECH STARTUPS
BOOMING? ALMOST S$14B IN LAST 12 MONTHS

From less than $1 billion in Q2 2010 to nearly $3 billion in Q1 2015

$13.7bn +45.83% 821 +16.41%

150 $1.31bn Q2’14 Q1'15

OO0 o
m:cs -
> = oc
g S
3.000 b < > g v 10 O
: . Fa®
/ —~- ’

2 000 /

o ey | |

o
L. 000 ° K=
= - ‘_\ o -
& F £

/ N\ ’
—
_;\ o = : ‘-,‘ » .\_~‘ ? 7.‘.‘\ - o'
A A

7 ~> -~ - . -~ —— —
» o o o . o O (=
> > > ~ - ~ " >
. o o - 0 o o P -

B rorong Ko rees B Cesis S raer

Sowrce: Mips //www chinsights convindustry?sector=281 Asetup=28public_list

EB2CBrucm






3. What has to change?
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What should we build?













Map the Customer Journey

Lost Card Example

get thru .
navigate IVR DJET check recent
SR - - - onhold verify o wait activate®/
- confirm o = S~ . Y Ao I update links
555.——’— /N ) -.-_———.
Customer’s needs:
Fear & anxiety: .

\ Theft/E ny ) \ Easy access } \ Reassurance, empathy & convenience / \  Quickresponse, |

Discover Ring Hotline Block/ Verification Replacement

g Remove Hassle . .. Meet Emotional Design in Talkin

Identify the Minimize Effort gni &
Factors Needs Points
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Look
Understand
Make
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The old way?
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Before - After
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added Mean: 62

Mean: 64 (12% )
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ATM Balance Enquiry
12 Seconds

6,000,000

per-month

30,000

Hours of Queue-time
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-l SingTel = 5:23 PM

Back RESTAURANT

Broadway Claypot Rice 4 VOTES

@ Daily: 12:00 - 23:00

& +65 9639 2589

L~ J Blk 728, Ang Mo Kio Ave 6 Coffee City

= Asian, Chinese, Local

[ 3 4 Coffee Shop, Food Stalls & Kiosks, Hawker
- Ang Mo Kio

o
- /_\
S

—







Plense

‘.g'z)mk

NeTE
= ruasn et




f?lea;c take your card
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Pre-login Public Website
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DBS Innovation Spaces

JLab HCD Lab =
A*Star Insight Innovation Customer Journey Team HQ 9
Fusionopolis DBS Asia Central

Silicon Alley India Digital Lab oty
The Innovation HQ Digital Bank Innovation 0o
DBS Asia Central Mumbai
Experiment Lab China Digital Lab
Experiments as a Service Digital Bank Innovation

DBS Asia Gateway Shanghai
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Dare
to try

Innovation
Delivered

Wackiest
Idea



DBS Innovation Initiatives

—

The Dragons’ Den

An incubator within DBS, focusing
on taking business challenges or
concepts generated through one of
our programs through HCD,
Experiments, through an
assumption based stage gate
process, to market.

Digital Express

3-4 day session focusing on
delivering high impact, disruptive
digital product & service. These
intense design and development
sessions typically include DBS staff
working with start ups or start ups
working for the business, rapidly
prototyping to a high impact
solution.

imaginarium

NETWORK

ABOUT US

IMAGINARIUM IS A COMMUNITY RUN BY

NNOVATORS IN DBS

A NETWORK THAT PROVIDES
INSPIRATION AND SUPPORT

A SOUNDING BOARD FOR GE-MAKERS

WE MEET ON THE 3RD FRIDAY RY MONTH

JOIN US

Imaginarium

A community run by like-

minded innovators in DBS that

provides inspiration and
support.
A sounding board for
change-makers!

DBS
BLOCKCHAIN
HAEK

DBS Hackathons

A challenge based crowd-

sourcing event strategically
created to provide DBS the
opportunity to envision and

prepare for the future of
finance.

Ideas
Crowd Sourcing
Portal

(Logo TBC)
Ideas Crowd Sourcing

A challenge based crowd-
sourcing innovation tool, giving
the entire organisation an
opportunity to participate in
the innovation activities across
the whole bank.
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Deadline For Expert
Review

What slows you down, and how
would you improve it?

The Expert Review
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DBS Hackathons

BLOCKCHAIN

9 BASH, BLOCK 79
AYER RAJAH CRESCENT, SG

https://vimeo.com/126463511



https://vimeo.com/126463511




Thank You

@paulcobban



