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¢ ) Introduction

The Community Hospital Common System (CHCS) enables participating community hospitals to improve
patient care and enhance operational efficiency through appropriate use of IT. CHCS serves as a platform for
community hospitals to share their best practices and harmonise processes, as well as facilitate the data
collection for policy planning and development. St. Andrew’s Community Hospital (SACH) Is the first
community hospital to go ‘live’ in the implementation of CHCS in October 2014.

To outline SACH’s transformation journey of overcoming challenges and changel
management from manual to electronic requisition of non-inventory items.
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Conclusion

Though the teething problem of implementing electronic requisition
was painful, all parties involved now reap the benefits of an efficient
electronic requisition system with significant time saving and improved
decision making among the parties involved.




