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Introduction ____ Resuts

Grant variation of research studies are usually raised due to expenses
that are missed during the initial grant budgeting. The approval of

" 1. 98% of stakeholders find that the GBC is useful (N = 53).
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grant variation can take weeks to months, resulting in expenses not o .
covered by the grant if the claim cut off time has missed, grant Satisfactory | 15%
budget is insufficient or the grant has expired. Poor M 2%
Very Poor (0% |
In other words, inaccurate grant budgeting can cause early \ %

termination of the study. An accurate grant budgeting is crucial to
ensure smooth running of a study.

2. The GBC and FAQ are now available
in KKH intranet.

To increase the knowledge of stakeholders in research study grant o

budgeting for IITs conducted in KKH. 3. We have 25 stakeholders attended the Step-by-step Guide to Grant

M EthOdOIOgy Budgeting workshop on 12 May 2016.

a. 96% of attendees responded that the GBC will help them to be
more aware of and refresh their memory on what resources are
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b. All respondents think that the new GBC is better than the old

budget template.

Cackof proper pidline c. 96% of attendees have higher confidence that the grant budget

/ o avare o submitted for resources will have minimal grant variation when
the trial starts.
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Solution implementation d. 96% of attendees think that they will spend lesser time in grant
A) Grant Budgeting Checklist (GBC) budgeting using the new GBC, as compared to the old budget

Grant Budgeting Checklist m I
(This is a general guideline to plan your initial grant budget, it may vary depending on the nature of study and grant) [ ]
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TEM Equipment *Items below SGD 1000 is categorized under Other Operating Expenses Principal |nveg|igalor
(O0E)
ice charges required fo | 16 Is medical equipment/device needed? Grant Type St ro n g I y a g re e 3 2 %
ITEM drawing? a)  Please specify required Equipment Please submit this checklist to Research Finance at least 3 weeks prior to grant application deadline.
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To be completed by Ressarch Finance [ Receive and process sample after office | Software, License & Accessories 1.1 Do you need the following manpower? Y
Is GST supported by the grant? [ store sample in refrigeral er 1.9 *Do you need to purchase statistic & analytic software for data a) Clinical Research Coordinator [J*KKRC [JNon-KKRC O O
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Conclusion
B) Frequently Asked Questions (FAQ)

The Grant Budgeting Checklist (GBC) and Frequently Asked Questions
C) Step-by-Step Grant Budgeting Workshop (FAQ) will serve as a guideline for our stakeholders to have a better
understanding in grant budgeting.

With the GBC and FAQ, majority of the stakeholders have higher
confidence that the grant budget submitted will be more accurate

Post Implementation Survey e -
and will minimize grant variation needed.




