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BACKGROUND RESULTS

There are average 1000 patients undergoing open heart surgery per vear. All |Tangible Outcome

surgical wound are closed by dissolvable suture, except chest tube exit sutures.| | @- Process Flow Comparison
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Objectives y ¥ ¥
1. To explore a safe alternative method, instead of suture, managing post © — rimwa' - Vs h‘l',A

cardiac surgery central chest tube exit wounds. HCW spend 0.95Hrs/Pt vs HCW spend 0.1 Hrs/Pt
2. To improve patients’ satisfaction and quality of life with use of alternative Family spend 8Hrs/Pt :

way for closure of chest tube exit wounds. save HCW man-hours 350h rs/p.a "

METHODOLOGY Save patient & family man-hours S8000H rS_/p.a .
Steri-Strips™ are slim adhesive strips 8 8 5 o

Solution development process that are applied across wound instead of _ . _ ] )
e the s salection | sutures. Efficacy and reliability of b. Direct Cost-saving with Ste.rl-S?:rlp _ _
sg(l)t:]tslzllfnZy bycg?:s:féffa adhesive tape has been proven in -Sterl-Strlp Cost saving Cost-saving
experts study closure of simple lacerations and small . cost/pt /pt /1000Pts/p.a.
. - surgical wounds. It is rapid, easily apply, zﬂate”a' >4.10 >0.40 >3.70 >3,700.00
e cost effective and limits chances of uture remfiwe $21.50 S0.00 S21.50 $21,500.00
%y(/ | l » faction. Howeve.r, 0 StUdiE? | | Transportation S10.00 S0.00 $10.00 $10,000.00
2% B compared the efficacy of Steri-Stripwith | | TOtal Cost >35.6 0.4 535.2 $35200
T B surgical suture in closure of post-cardiac | |
- central chest tube exit wounds. 9 8 9 O/ COST DEDUCTION
This is an evidence-based quality improvement project in combination research o

and clinical education conducted by a team, formed with Cardiothoracic Surgery
(CTS) nurses surgeons, from July 2014 to June 2015. The model of Plan-Do-
Check-Act (PDCA) was utilized to translate research results into clinical practice.
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Steri-Strip is a safe alternative method for post- Pain level Satisfaction

cardiac surgery chest tube exit wound closure.
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