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One of the challenges faced in Ambulatory Treatment Unit (ATU) 
is the time taken for tracing patient’s blood test results prior to 
receiving chemotherapy in the Unit. Nurses need to toggle 
between various management systems which is very time 
consuming leading to decreased efficiency in tracing these results. 
The notion of embarking on this project is to enhance the efficacy 
of tracing blood test results for patients receiving chemotherapy 
at ATU. 

 
This project aims to create a visual cue dashboard for the ATU’s 
Screening Nurses. The dashboard served as an alert  for the 
nurses when individual patient’s blood test results are ready in 
the Electronic Medical Records.  
Desired outcomes are: 
• Eliminating the waste (multiple toggling of systems) 
• Reducing the time taken for screening individual patient’s 

blood test results 
• Reducing the patient's waiting time for screening process 
• Eradicating the risk of ‘missed’ tracing of patient’s blood test 

results causing a delay in patient’s chemotherapy appointment 
time 

• Improving on the timeliness of patients receiving their 
chemotherapy 

 
 

• Time wasted for nurses to toggle between Virtual Key Pad  
(VKP - queue system for screening blood test results) and 
Sunrise Clinical Manager (SCM - report of blood test results)  

• No visual cue to alert nurses that the blood test results are 
ready 

• Failure to know when the blood test results are ready leading to 
a delay in the transfer of queue number to the counter staff for 
registration   

 
 

Creation of Dashboard for Display Alert 
• Cancer Informatics created visual cue in the MOSAIQ – 

Oncology Practice Management System  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
Total Time = 1.5 hours per day 
Saved 

 
 
Benefit 
1. Increased efficiency (eliminate time wasting to toggle) 
2. Increased patient satisfaction (no delay and missed 

appointment) 
3. Increased staff satisfaction (decrease eye fatigue) 
4. Reduced risk of missing blood test results that were 

ready  
 
 
 

With the significant decrease in the number of toggles, there is 
also the positive coefficient minimisation of technology fatigue 
experienced by the Screening Nurses. This in turn, maintains 
their high level of performance and efficiency in the screening 
process of patient’s blood test results prior to chemotherapy 
administration. 
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CONCLUSION 

BEFORE AFTER 

Average Patient per day 140 140 

Average Toggles per patient 5 1 

Total Toggles per day 700 140 
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