
Introduction
After consultation with the physicians, the nurses at the SOCs
would write the patient’s next appointment information and
instruction on the appointment card. The front counter staff
would book the next appointment accordingly to what is
written on the card.

There were times that confusion arose when the nurses
scribbled the instruction on the card and front counter staff
were unable to read the nurses’ illegible handwriting. The front
counter staff had to walk to and fro to the consult room to
clarify with the nurses. When this happened, patient would be
held at the counter and thus prolonged the service time.

Implementation

A team consists of the SOC ancillary and nursing staff was
formed to look into the issue. From the users gathering, the
below problems were identified.

The SOC TCU Instruction Slip has been well received by all
staff at the SOCs and further improvements were made after
collating feedback from the staff to make it more efficient and
effective. The handling time was greatly reduced with a cost
saving of 480 hours per year, leading to increased staff and
patient satisfaction.

Results
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Methodology

The Instruction Slip was segregated into 3 sections.

The most common appointment durations and investigation
instructions were listed under each section. The nurse would
only tick accordingly to the required duration and instruction.
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A Instruction Slip was thus developed to minimize such
problems.


