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Our Health Attendants and the challenges Aim
The Health Attendant (HA) is an integral part of our healthcare workforce. The inpatient wards HA job redesign project aims to
In the wards, HAs spent much of their time preparing and serving meals improve productivity by overhauling the entire HA
and beverages, clearing soiled linen and assisting with a wide spectrum of  service delivery process, optimising the overall
ad-hoc duties such as portering of patients and collection of medication — efficiency and productivity of all stakeholders while
all mundane but essential activities that our patients value. providing an age-friendly working environment for
The Shrinking and aging local workforce, tightening of the foreign labour
quota and increasing outsourcing cost amongst HAs have brought about Achievements

pressure in cost and manpower availability. There is a critical need to
review the job of HAs and streamline work processes and improve
productivity.

thus far.....

® 23 'i"i"i' saved per annum
(17.5 FTE savings have been

actualized with the remaining to
be completed by end 2016)

® Better patient satisfaction
and experience
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reducing complaints by 100% in the pilot

A EA resources are p%oled centrally to exectte | | oot trial in 6 wards.
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Mobile teams are formed to execute engaging patients and improving communications,

YINIBN dedicated night-time tasks — “Starry hence improving overall patient care.

= leam” for patient transfer, "Night
Sitter” to prevent falls, and

Melelllsls]f' improved productivity by 23%. dispenser

Linen Redesigned linen bag with

“Courier Team” for ad-hoc and os)|[estesp improvised strap, shortening
urgent tasks. I7||g§/n collection time by
0.

Conclusion

A multi-disciplinary workgroup, together with Kaizen Office, utilised lean methodologies to review and transform the HA services,
with change management being critical in managing the process. The improvements effectively impacted the entire HA service
delivery chain, estimated to achieve up to manpower savings of 23 outsourced FTES per annum over a period of 2-year

implementation timeline. The job redesign resulted in job specialisation, job rotation and upskilling of staff, allowing this group of
“Silver Workforce” to increase their job longevity.



