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Introduction Methodology

The team uses Process Re-engineering methodology to automate non-
value added task such as decision making in task assignment and calling
PTA by Controller, logbook entry and also data entry effort. The changes
in the workflow are as shown below.

The Patient Transport Services (PTS) department provides portering services to the
hospital, handling the transporting of both patient and non-patient centric tasks.
Patient centric tasks involve the moving of patients within the hospital, either
ambulatory or assisted with wheelchair, bed-trolley or bed. Non-patient centric tasks

include transferring of specimens, casenotes and reports. Before Workflow After Workflow
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R T - avoidance achieved allowed PTA to respond to patient-centric task faster.
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Respond to Patient Transport Request within 10 mins
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3. The translation to transcription errors were prevented, as the
transfer task went directly from the requestor straight to the PTA’s iPhone.

Requestor fill in the necessary information for transfer request in

the new E-Portering system and the request will be sent out to the Y . ¥
PTA’s iPhone automatically via 3G/4G network upon submission.
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KKH Internal Customer Service Survey

Question: How would you rate the overall standard of services provided by PTS ?

February 2015 February 2016
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Controller thinking on
the best PTA to assign
the request to.

Conclusion

PTA transcribe the request and fill in all
necessary fields for Controller to perform
data entry at the end of the shift.

Automation of process workflow using IT can help to reduce the time needed to
complete tasks and achieve efficiency.



