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The Talent Management & Succession Planning (TMSP) department collaborates with various other departments to implement rigorous appointment and approval processes to
ensure that SingHealth has competent leaders to provide the best possible healthcare for our patients. Different types of leadership positions involve different appointment and

approval processes. These processes were reviewed and deliberated, and the roles and responsibilities of all stakeholders were clarified to achieve optimal efficiency and
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THODOLOGY

and Act.
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/As SingHealth continues to grow, the
number and types of key leadership

Since we were seeking to improve our present appointment and approval processes, we decided to follow the Kaizen (Continuous Improvement) methodology — Plan, Do, Check
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Stakeholders evaluated the final allocation of roles to ensure that the processes
meet the initial objectives and are alighed with their respective scopes and
responsibilities. Once the processes were agreed upon and validated, process
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charted out

positions have grown substantially. It
is increasingly important for robust
and efficient appointment processes
to be put in place in order to achieve a
This
project involved Group Director, SHR

strong leadership pipeline.

practical and efficient

and Deputy Group Director (Talent

he current appointment process was
in consultation with the
stakeholders. Past appointment processes
and best practices were examined. The
team brainstormed to come up with

Kprocesses for each type of appointment. /

flow charts (such as the ones below) were drawn up. TMSP then brought them
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to familiarise other stakeholders, such as Office of Research / Medical /

Education.
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TM to check for Appointments due inthe particular FY

1

TM to send out the appointments due for review to institutions 9 months ahead

4

DD, TMSP to send first reminder on outstanding appointments 6 months ahead

Development and Organisation
Development), SHR, as well as the
Corporate HR and Talent Management

\& Succession Planning Departments. J

. g
d Ol ntment Director, L&OD to send second reminder on outstanding appointments 5
pp months ahead to HRD, ccto Inst Heads and GD, SHR
v
If JSC is required, refer to Appointment Approval Process
Pre-Approval - Approval Process Post-Approval
Frocess Process
« Convening of Joint * Table atvarious fora: * Letter of
Staff Committee Appointment
(JSC) Clinical Appt Academic Appt ’E‘l;gi];i[:f'“ t:”
CLM  AMEXCO « Corporate
Announcement
] ‘ ARC & GB
Staff Committee(SC)

Timeline
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TM to draft Paper for GCEO's Clearance® = Work with Manpower Planning, SHR to seek o
* For Appointments Tier 2 and above, seek Approval from MOH concurrently relevant approval for creation of Estab Post Division Head
G' Table paper to AMEXCO A
_Tgble paper to EILM — (For Academic Inputs) v B —
(Clinical leadership Appt) JOAM to follow up with Duke-MUS on approval directorship appointments | TMSP
from ARC and GB (If necessary)
o v § Months
(1)) Send an email remindar to
= Get ﬁ.pprﬂ'-.-'al from SC Di'-'is.k}.l'l. Hzad {WF‘YEHH} TMSP
= v to inftiate: appaintment Seek approval from GCEO via paper or email
Upon Approval, SC Secretariat (TM5P) will Inform J5C Members of SC Approval™ 2 Months kel comprising the following info:
/ \ “*|f paper is approved via circulation: TM to inform J 5C members v : ?(%péngtmﬁegt Term {gg. 3 years) Division Head
. . - Li5tuff|:-ur55_,il:-le -::an_-:lin:l._a.E _Fur
TMSP conducted talent meetings with leaders Proceed vith LOA and Carparate Announcement N — e
allow ance for the CHR
. . TM to update Database Record (Tracking File) ; Update the list of "5C Approved Papers® File appointment
from the Office of Research / Medical / P oo e S R R
& Weeks - .'!.-.ppnintment Term {2g. 2 years)
. o - TOR&FTE _ Division Head
Education to communicate to them the new Letter-of Apporntment (UOA) L e e
suitability of the chosen candidate
° TM to draft LOA {Refer to Appendic A for more information)
processes. TMSP became a central point of o e e
TMto get seek clearance for LOA draft from DD, TMSP {Mo allowance will be mentioned)
. — D gin [
CO nta Ct to Whom they Ca n tu rn to for TM to book schedule of Appointees and venue for signing T e L
TM to send Confirmation Email/ Calendar Invite to: i E;fféfg;dﬂs‘{f:ﬁm s  clinician)
. s . . . . 1) Appointee 2 Weeks - SingHesith Financs TSk
clarification. This provides greater clarity and 2) DD, TMSP OR Director, L8OD - BRI iy s
TM to obtain signature of GCEQ (and Dean) 3 new Estsb Post)
e o "F
fffl Cle n Cy tO th e SySte m . / TM to prepare 2 copies of LOA in envelope (Criginal and Photocopied) and pass it to DD, TMSP Work with Host Inst HE;urg the allowance and FTE| .0 et 1e
F charnging
Acceptance of LOA by Appointee -
' Announce intemnalhy the directorship appointment -
TMto send scanned copy of signed LOA to stakeholders in "CC List” ,I, {Optional) Drison s
v_ Appointment i
to file signed copy o Effective Date End
TM to file signed f LOA /
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We achieved our objective of creating clearer and more efficient

appointment and approval processes. Through ensuring that all parties

involved understand and are accountable for their respective roles, we
successfully reduced errors, overlaps and wastages and filled in gaps in
the appointment and approval processes. This resulted in time savings.
More importantly, it was observed that there was a greater level of

collaboration amongst the stakeholders resulting in a reduction in

kcommunication gaps and better opportunities for future collaboration.
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This project has improved and clarified the appointment and approval processes of leadership
positions to ensure that SingHealth continues to have a robust and sustainable talent pipeline.
Evaluating our processes enabled the TMSP team to reflect on our role in the organisation
and appreciate the impact of our work on the organisation. It also enabled us to better
understand the importance of having clear work processes and transparency in our
appointment processes. We also hope that this project help employees understand how key
leaders are selected, leading to greater level of confidence and trust in the appointment

system and our leaders’ capability.
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