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Instructional design is ‘a systematic process used to develop education and training programmes in a 478 454 444 435 10

consistent and reliable manner’ (Reiser & Dempsey, 2007). During the process, learning theories are
considered and applied to produce good quality instruction and learning.

A
ANALVSE | Learning time and number of faculty/trainers required decreased.
In 2014-2015, instructional designers (IDs) in SingHealth ~IALIoE , . _ _ .
Residency were tasked to redesien 2 brogrammes: For Online ECE, course administration time was reduced as administrators no longer
1 Esse:tials of Clinical Educat?on (ECE? workshc;p covering basic need to provide onsite workshop support and generate certificates.
teaching skills for faculty from various healthcare professions | = el /Al Decrease in Learning Time Decrease in Trainers/Faculty Needed
2. Group Education (GE) introductory induction module for — 14 °
administration new hires in GE division ADDIE 12 :: 5
7] S
. . . p)| = = \ | i\ = p £ 10 ~
IDs applied the 5-stage ADDIE model (Analysis, Design, HVIELEIVIEIN ) DEVELOE g jc-':; 66.7% decrease g 4 L00% decreace
Development, Implementation, Evaluation) in programme redesign. S S P & 8 £ 3
Y g 6 =
2 T,  :
Essentials in Clinical Education (ECE) Group Education (GE) T = 2 3 < .
2 S
Identification of the problem - Inefficient use of trainers and learners’ time o o | /5% decrease 0.5 o | 100% decrease
* Healthcare educators with heavy clinical load * In 2015, 39 Group Education division new hires 2 Before After Before After
had difficulty attending the 2-day workshop experienced 3-hour face-to-face trainings. O <9-Online ECE 4-GE
focussing on knowledge level learning. * Training overheads were high as training was -
* Training overheads were high as 6 healthcare conducted by a senior manager for each new
faculty facilitated the workshop. hire. .
* The workshop format was not scalable to meet | ¢ There was no assessment to check learners’ OnhT\e format enabled the programme to be. offered to more |earners. The
higher demands. understanding. maximum number of learners was only restricted by the LMS.
Maximum Number of Learners Possible for Each Run of ECE
Previous New
Planning of an approach to solve the problem workshop format 21 times online format
v

The following strategies were selected:
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automatically generated on the LMS course completion to refresh their learning
immediately for learners to print. whenever necessary. A

In the course survey, most learners gave positive feedback on the learning time.

For Online ECE, most learners would recommend the course to others.

Use of LMS and online tools for efficient consolidation of course feedback , .
Learners’ Response for Course Evaluation Survey
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To post your reflection, click on 'Create Thread' after you enter the Discussion Forum. . A

Mote: We hope the Discussion Forum will be a safe place for leamers to share their thoughts. Please show sensitivity to and respect for other leamers when posting on the on B/GCkbOard, Wlth con tent
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structured into 4 modules
With the online format available on desktop and mobile platforms, learners can
Group Education . .
learn at their own time and pace.
. Feedback from Online ECE Learners o
SinaHealth SingHealth ‘Thanks for providing this platform for
Ing €a ‘The online version is accessible on any learning at my own pace, and with a timeline.
v computer-based platforms. Very convenient.’ Otherwise, | will be procrastinating.’

e W CONCLUSION
o 1= | {8 The use of instructional design to redesign staff development programmes in a structured approach

has enabled the organisation to deliver learning in a time and resource efficient manner while ensuring
that staff gain the necessary job knowledge to meet the demands of their roles.
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