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Background -

Healthcare is a complex landscape with systemic challenges that demand
empathy for people, patients, their families or care providers. Therefore, we
need a human-centered problem-solving approach that focuses on people
and their experience to improve quality of care delivered.

Analysis
We analysed the current situation and found out that we need to:

- ldentify the competencies for Design Thinking with reference to the
national WSQ standard

- Align the curriculum to the EPIC Innovator Level Framework for consistency

- ldentify a suite of training workshops that will help our people acquire the

Ob_jeCtive competencies in a structured manner
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To develop and deliver an industry-standard Design Thinking workshop that Deliver a curriculum that is relevant to the staff of SingHealt

engages the audience and promotes learning in both theory and applied skills.
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We created from ground Competency

up an EPIC Innovator

The Design Thinking Workshop Framework enabled clarity and alignment of
workshop content and learning materials during the development of the

level Design Thinking curriculum.
Workshop Framework to Design Thinking
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PDSA Pilot Run 1 January 2016 PDSA Pilot Run 2 April 2016

Benchmarking with Pilot Run 1
[ ] External Training Consultancy Firm | Pilot run 1 M Pilot run 2
100% 93% 96%  94% 92% 94%  93% 92%  83% 95% 94% 93% 96% 83%  95%
On-Site Observation Journey Mapping Idetion Prototyping
Benchmarking with external Knowledge Score
Design Thinking Workshop AR - RSTEED O P
ggfe';g";;'sgﬂi and The trainer has good knowl- The trainer is effective in The trainer is able to
[_] External Training Consultancy Firm " Pilot run 1 edge communicating ideas stimulate and maintain
Have knowledge and and practical understanding of and concepts. the interest of the
able to apply it the subject matter. participants.
100% 93% 96% 94% 94% 93% 92% 83% 94% 93% 96%  83% e o e o ® ®
Have knowledge and | @ _— ° o ¢ o ® ¢ o o
briefly describe 3 Know'edge Score
Some knowledge 2 ;'r?:j’ekl;gsv?gzt;:g'n“dg 5 e Pre-workshop e Post-workshop
able to apply it
Basic knowledge e o o o . ® o o o . ° o Have knowledge and
The trainer has good knowl- The trainer is effective in  The trainer is able to 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 able to apply it b ® ® ° ¢
edge communicating ideas stimulate and maintain . ° ® o ° ® °
and practical understanding and concepts. the interest of the Content Knowledge o . o o o . .
of the subject matter. participants. Have knowledge and
briefly describe 3
After analysing the feedback given by the participants, we identified the some knowledge
following actions to be implemented to improve our curriculum:
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