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1) Introduction:

There was an increasing trend of supplies returned and has
created inconvenience to both the Nursing Team and the Store.
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3) Seek:

We spoke with users and found that they were unsure of the
products and pack size. A
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Check the description list

4) Solve:

Call the store to check
Go to the store to check
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We have:

1) Added product
pictures

2) Added the pack
size

3) Grouped by
product types

2) Scope:
We have collected past data and found the 2 most common
reasons for supplies returned.
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1. Wrong Supplies
2. Excess Supplies.
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Users unclear
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5) Conclusion (Sustain):

We have seen a 21% reduction in the number of returns after the
online product catalogue was introduced after Mar 2015.
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