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Manual Form submission through email
exchanges
Turn Around Time: 3-5 days (depends on

Slow and inefficient process in managing
codes
Lack communication and Change

clarity of information given)

No visibility of existing/new codes by
other institutions

Search was ineffective through SAP

Management process in code governance
Resulting in 307% duplicate codes
Challenging in data mining for analytics
purpose

2. Objective

KPr'ovide a Web-based Product Code Management System to efficiently track and manage Product Codes and description

3. Implementation

© PROCESS CHANGE DRIVERS @ SYSTEM DELIVERABLES B

* Change request starts at new ITQ/RFP

* Introduce Change Control Process

 Balance between stores management and
procurement needs
One set of code for same product across the

\. cluster
1. Methodology

* Accessible anytime, anywhere
* Change Alerts to users and administrator
» Easy and Speedy search function
» All SingHealth institutions onboard
< Standardization of product codes

TQ/ REP ﬂe System has successfully "Go Live” in Feb 2015 and Nine Institutions have
used the system to submit Change Request.
l More than 50 codes have been created so far...
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3. Centralize product code creation in GPO strives toward standardization
No 4. Governance in Product Code and description nomenclature
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