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Transformation and Redesign of Quality Service Resource Team (QSRT)
Functionality to Achieve Department’s Goals more Efficiently

Background

Doctors and Nurses frequently have difficulty in viewing their projected patient workload and this in
turn affects their ability to give an urgent force-in date. The manual process of raising ‘force-in
requests (at 3,000 slips per month) also created disruptions to daily operation and administratively
taxing on QS Resource Team (QSRT).
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Objective
1) To Redesign core functionality of Resource Management

2) Enabling Transformation for the betterment of Resource Optimization
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Methodology

1) Applying Design Thinking and leveraging on LEAN methodology tools to
brainstorm the team'’s ideas in conducting Rapid Improvement Experiments (RIEs).
2) Pre- and post-implementation data were collated to portray the difference in
impr'ovemenT for staff. % == = = = .
3) Surveys were solicited from stakeholders and doctors to seek their

'Happiness Index' in determining the success of this project.
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. 2 Reminders in Consult Rm (Placards)
Benefits ’/
1) More streamlined processes e

As of Today:

2) From manual to Electronical platforms (E-diary Calender) 1) Yourcurrent TCU WT > 8 weeks (17 Aug 2015
3) Active Monitoring (Alarm triggers when threshold hit) el PRUERGS 2% =& Nes s mpae- s S
4) Reduce rework, reduce waste = Increased Productivi DRS MOG

As of Today:
1) Your current TCU WT > 30 weeks (21 Dec 2015)
2) Do not give TCU < 30 weeks unless urgent = FORCED-INS

What our doctors’ say :
"I can still see 10 walk-in pts at
5pm, no problem”
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