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Communicating information about patient safety is an important responsibility that should
not only fall to senior leaders alone but to all hospital staff. However, creating a culture of
safety remains to be an enormous task. Institutions should engage a high level of
commitment at all levels and develop effective teams to improve the overall safety
awareness.

Compelled to “bridge the gap” between hospital leadership and ground staff and to
enhance the culture of safety in the hospital, patient safety leads (PSLs) were appointed
for every department. As presented in Figure 1, the Patient Safety Council oversees the
patient safety efforts and implementation of safety measures in the hospital while the
patient safety officers coordinated the activities of the network.
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Activities of PSRM

Patient Safety Leads formed the middle
level Patient Safety and Risk
Management network established on 18
February 2014 which has cross-
functionality across all departments to
promote collaboration. Badges were
distributed for each of the PSLs to
showcase their visibility.

About 58 initiatives and projects on patient safety emerged within a short span of 6 months as
shown in Figure 3 .

To build a multidisciplinary network of safety experts who will lead in patient safety
initiatives and quality improvement activities thereby improving the culture of safety for
patients and staff.

PSLs are to submit to PSOs their 
activities using the PSL form

Sixty two PSLs are currently participating in the network with a renewable term of 2 years
consisting of physicians, nurses, allied health professionals, administrative and ancillary
staff of varying seniority (Figure 2).

Patient Safety Leads Walk Rounds & Patient Safety Initiatives

One initiative worth mentioning is the setting up of safety champion workgroup by patient
safety leads in some of the departments to oversee on safety issues encountered in their areas.
The 6 groups consists of 2 physicians, 58 nurses, 2 managers and 1 clinic coordinator.

Trainings
Reflected in Figure 4 are the list of
courses attended by patient safety
leads. IHI Patient Safety Online Course
& KKH 1st Patient Safety & Quality
Symposium has the highest number of
intake.

The Patient Safety and Risk Management Network in KK Women’s and Children’s hospital is
the first of its kind in a healthcare institution in Singapore comprising of clinical and non-
clinical members from the middle ground collaborating for the common goal of enhancing
patient safety.

The Patient Safety and Risk Management network empowered the patient safety leads and
paved the way for improving the hospital’s culture of safety and quality of patient care.

Bimonthly sharing sessions (6x a year) became the avenue for sharing of initiatives and best
practices which are attended by hospital staff. In one of the sessions, patient safety leads were
recognized for their efforts and rewarded with certificates and token of appreciation.

Our model of patient safety and risk management network is cost effective and highly
sustainable and is an effort that we hope other healthcare institutions can adapt since this
model will be very beneficial for ensuring a robust patient safety culture in the hospital.
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A total of 25 patient safety lead walk
rounds were conducted from the period
of March 2014 to January 2015 in the
form of a walkabout and sit-down
discussion. The walk rounds served as an
excellent learning platform as more than
100 safety issues were highlighted, of
which approximately 50-65% were
closed.


