Improving the process of instructions giving of
pre-consultation tests for Renal patients

g“ Yvonne Chan, Singapore General Hospital

Singapore Healthcare Janet Fung, Singapore General Hospital
- Management 2015 Moh Yoke Ping, Singapore General Hospital

BACKGROUND

Patients under follow up for Renal conditions often require extensive urine and blood tests for physicians to follow up on their
condition. In SGH, each renal physician sees an average of 20 to 25 patients per session.

With the extensive urine and blood tests, staff assisting doctors during consultation often have to spend 5 to 10 minutes giving
instructions to patients for their pre-consultation tests.

Patients who have follow up appointments between 6 to 12 months later tend to forget the instructions they were given for
their pre-consultation tests. The clinic receives approximately 5-10 calls or enquiry from patients daily for clarifications.
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CONCLUSION

The instructions stamp have reduce the time taken for instructions giving and as a result, reduce the turnover time for each patient. This has
help to reduce overall waiting time for consultation for patients. Patients also feel more assured of what to do for their pre-consultation tests.
This initiative can potentially be rolled out for other disciplines which requires instructions for pre-consultation tests.



