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u Background New Admission Process of ambulatory cases at Short Stay Unit (SSU)
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ﬂ Objective

This project was initiated to design a lean and seamless workflow for the SDA process.
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procedure admission process. A detailed study of the SDA value stream has been
conducted and wastes has been identified for elimination. A lean and seamless
workflow is designed for the SDA process. It improves operational efficiency by creating
a centralised management and care area for SDA cases.
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Conclusion

The new seamless admission process has increased staff efficiency and increased patients’ satisfaction. The new workflow has eliminated multi wastes and added values in
improving patient’s overall experience during the journey in NHCS. In addition, it will relieves the bed crunch situation in NHCS wards to free up more beds available for
emergency and elective cases. The project has showed our commitment to SingHealth SPREE quality priorities and NHCS goal of providing excellentin healthcare for patients.



