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Aim
Ultimate goal is to achieve more effective and impactful use of funds to advance Academic Medicine (AM) in the SingHealth Duke-NUS Academic Medicine Centre

Methodology
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Result

1. Formalized funding guidelines and process workflows so as to reduce ambiguity in the items to be funded and to make the funding process transparent for all
affected parties.

2. Developed a central database to capture different facets of views for the different purposes of tracking, monitoring and analysing of funds so that timely
management reports can be produced.

Example of Formalised Workflows Publication of formalised funding guidelines at a Common Platform for both
SingHealth & Duke-NUS (Academic Medicine Partners Portal)
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Conclusion

With the formalized funding guidelines, process workflows and central database, ACPs are better able to administer the ACP funding provided and AM Finance is able to
produce timely reports to SingHealth Duke-NUS management so that funding decisions can be made to advance Academic Medicine.




