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Methodology 
The monthly statistics report was transformed from 

hard copy to an interactive, digitalised format to 

facilitate easy access and reference by senior 

management. Visuals, such as interactive graphs and 

charts, as well as a year-to-date Dashboard were 

added to provide summarised data analytics at a 

glance. 

 

Background 
Hard copies of 37-page Financial and Workload report sent 

to senior management each month 

 

Objective 
To eliminate hard copy report and instead provide 

management with an interactive digitalised data analytics 

tool to analyse workload and financial results of the hospital. 

 

Conclusion 
Senior Management is able to obtain key work load and financial data at their fingertips, leading to more timely decision 

making. Dashboard provides three-year trend which enables snap shot of summarised data analytics at a glance. 

Results 
• Developed a user-friendly, interactive tool  

• Provides visual trends and charts as well as detailed financial and workload statistics 

• Annual cost savings of $8,500 through time savings, reduced stationary & printing charges 

• Centralised database of source data results in better control and accuracy 

• Productivity gains – eliminate multiple manual data inputs & administrative time to print and distribute hard copies 
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KK WOMEN'S & CHILDREN'S HOSPITAL FOR FY2014 YTD

FINANCIAL 

DASHBOARD

Net Patient Revenue XXX XXX XXX

Total Expenses XXX XXX XXX

Surplus/(Deficit) XXX XXX XXX

WORKLOAD 

DASHBOARD TOTAL O&G MEDICINE SURGERY TOTAL O&G MEDICINE SURGERY TOTAL O&G MEDICINE SURGERY

Bed Occupancy X% X% X% X% X% X% X% X% X% X% X% X%

Patient Days XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

Discharges & Death XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

Admissions XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

ALOS XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

Births XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

Total Surgeries XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

     Inpatient XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

     Outpatient XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

     Day XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

SOC XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

A & E XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX

Adjusted Patient Days XXX XXX XXX

Adjusted Attendances XXX XXX XXX

FY 2014 YTD FY 2013 YTD FY 2012 YTD

Summarised 

Dashboard with 

3-year Trend 

KK WOMEN'S & CHILDREN'S HOSPITAL ANNEX 4B

INPATIENT ACTIVITY REPORT

March 2015

PATIENT DAYS

(a) Obstetrics, Gynaecology & Neonatology

March 

2015

February 

2015

January 

2015

 March 

2014 YTD 14 YTD 13 YTD 12

Deluxe  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2+  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

C  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO Deluxe  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO A1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO A2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO B1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO B2+  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO B2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEO C  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NEONATAL COT  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

HD  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

WICU  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

NICU  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

WICU & NICU  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

TOTAL  xxx xxx xxx xxx xxx xxx xxx

(b) Division of Medicine

March 

2015

February 

2015

January 

2015

 March 

2014 YTD 14 YTD 13 YTD 12

Deluxe  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2+  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

C  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

HD  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

PICU  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

TOTAL  xxx xxx xxx xxx xxx xxx xxx

(c) Division of Surgery

March 

2015

February 

2015

January 

2015

 March 

2014 YTD 14 YTD 13 YTD 12

Deluxe  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

A2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B1  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2+  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

B2  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

C  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

HD  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

PICU  xxx  xxx  xxx  xxx  xxx  xxx  xxx 

TOTAL  xxx xxx xxx xxx xxx xxx xxx

Drill 

down into 

details 

“I always enjoy looking through this report,”          

Prof Kenneth Kwek, CEO (KKH) 


