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To provide visibility on medical education to those who intends to embark
on patient care careers. To identify sources of funding and to narrow the
funding gaps with new funds. To recognise teaching efforts by
standardising and harmonising across SingHealth institutions. To retain
domain’s knowledge on medical education processes for internal
consumption thus reducing learning curve for the successors
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Methodology /Approach

- Interview the domain/process owner to understand the ‘as is process’

- Presenting the draft to Key Owners to record our understanding of the processes and funding
- Understand the present sources of funding

- ldentify funding gaps and issues

- Analysis of the funding gaps and Identify new sources of funding

- Bridge the funding gap

- Further review of the mapping with key owners

- Conclude and finalise the map

- On-going Review

Conclusion

The whole exercise improves team communication and promotes greater
awareness among the education teams.

The clarify of processes lead to more transparency and spin-off efforts In
strategic thrust e.g. harmonisation of medical teaching efforts.

Better understanding to the medical education processes puts meaning to each
and every process step.
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