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Why did we need a new intranet? )
How has the new
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external file-sharing software
> The old intranet is outdated and o RT——
no longer supported by Microsoft
and modern day browser Efficient

> Powerful search engine enables quick, intuitive search for
staff to find what they want

> Personalised favourites allow one-click access to commonly
used functions

> Provide a social platform that facilitates =~ «== TR Informed
cross-institution sharing of information n e > Less cluttered and
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METHODOLOGY
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Staff can start cross-cluster L=nh
> Formation of cluster-wide working group > discussion groups and e
share documents without e
turning to outside applications
— like forums or social media
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> CONCLUSION
Worked with department champions and set u !
> Worked depa B eUETp and set up A /  INFOPEDIA was rolled out to the entire cluster in April.
governance and permission structures for create pages U

~=< Since then, acceptance and usage has steadily

> Soft launch period to iIncreased as staff embraced the functions of the new system

gain acceptance > Future improvements include easy access via

mobile devices and extranet

Avg. No. of 75,303 Total no. of 726 No. of 1 6,940

page views/day sites in INFOPEDIA favourite links
created by staff
Avg. No. of 8 933 Total no. of 434
Information/statistic correct as of 1 June 2015 staff use/day Groups created




