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Patients are frequently found missing from their bed |
during the medication rounds. Staff will end up
spending a lot of time and effort to locate the missing |
patients so that they can receive their medication.

Root Cause
Analysis

T e e Gantt Chart ] [

Solution
brsd o R Development

map i md Pk ol e

Red yma 15

Solution Selection

Solution

indicating their whereabouts

eeeeeeeeeeeeee

Analysis has revealed that the key reason for delay in Patients not by .
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medication administration is the lack of awareness of
the medication time by the patients.

medication timely.
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aware and prepared for medication rounds. Better
Tangible Outcome
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Verify patient status
RN dispensing medication to patient will confirm the 1

patient’s identification using 2 identifiers.

Findin2®ut Details
RN will ask'®&k

___________________________________________________________________________________________________________________________________________________ have seen the pae Identifying patients o
i phone. Scan patient’s RFID Tag :
prOJQCt GOQIS ' I i e liiTra b - A ing to patient’ dicationd
© Improve patient bedside attendance during BN Wil sce patient S e e e 0.5
Scan the barcode on thedrawerto opentheslot

O Reduce unproductive time spent medication rounds so that medication can be R Comr T

searching for patients. administered timely. | e eSO PGS . 32;‘;’;jjfcﬁ‘r‘:‘;§:;t“e eSS oR DR RINED = :
. . . . : . RN will be alerted to continueto give medication to
- © Improve staff collaborationin O Improve communication among nurses, | oatients Medication reach patient
'\\ . ), . . . . ! Verify patient status RN will give the medications with explanation to the 3
& patlentS care and t|me SaV|ng. phyS|Othera p|StS and dOCtOFS. /y RN dispensing medication to patient will confirm the 1 patients

Scan patient’'s RFID Tag

patient’s identification using 2 identifiers.
Total Time Taken 10
Identifying patients
0.5
1

Accessing to patient’s medication drawer
Scan the barcode on the drawer to open theslot
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Start dispensing medications
RN will look through the medicationsto be given & 3

dispense accordingly.

Broadcast Medication Announcements n
Public announcements are scheduled to be

aired across the ward hallway twice daily, 30

minutes prior to the medication round to
allow enough time for patients to return to Implementation of the PA system to inform patients of the medication time had

bedside. eliminated the hassle of looking for them during medication rounds. Nurses will not
have to waste time and effort to round up patients during medication rounds nor look
for patients if they are absent from the bed. Communications between nurses and the
NOKs have also improved. We save an estimate of 20 minutes of nurses’ time with for
every patient that return to bedside for medication upon hearing the announcement.

Medication reach patient
RN will give the medications with explanation tothe 3

patients
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Strengthen Communication with Physiotherapist
The nurses collaborated with the Physiotherapists to put ¢
a halt to all physio rounds during medication time. The
physiotherapists will ensure that the patients has taken

their medication before continuing with the physio -
sessions. ’ |
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patients by watching informative video on
medication rounds.

With better communication, patients are more aware of the importance to have their
medication on time and therefore, more likely to stay by their bedside during the

Flip Chart to communicate patient’s e
medication rounds.
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Simple tools like post-it notes and flip
charts stating patient’s whereabouts
helps to reduce the time needed to find
patients. It acts as an effective
communication tool between fellow co-

Tangible Outcome
workers that assist one another in their
work flow
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Implementation of the PA system to inform patients of the medication time had
eliminated the hassle of looking for them during medication rounds. Nurses will
not have to waste time and effort to round up patients during medication
rounds nor look for patients if they are absent from the bed. Communications
Kbetween nurses and the NOKs have also improved. / K /
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