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Home Sweet HOme
“To reduce the number of days required to prepare for a patient's complex discharge (i.e. patients on nasogastric tube, indwelling catheter,

and wound care) by 20% in Ward 73 within 6 months.”
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or Indwelling Urinary Catheter or Wound Care.
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To recduce the number of days required to prepare for a patient's == —
complex discharge (i.e. patients on nasogastric tube, indwelling catheter and

wound care) by 20% in Ward 73 within 6 month:s.
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Team used Cause and Effects Diagram , Multi-voted and then used a Pareto Chart. ;
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PROJECT ANALYSIS- PARETO CHART

Multivoting by team members: Identifying final root causes
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