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Introduction

Centre
Following a thorough analysis, the operatirD = Baseline data @ PDCA1 @ PDCA2
theatre (OT) team identified factors impeding
their function. To enhance efficiency, Stagger
Team (ST) Trolley solution was adopted to

streamline the preparation of daily surgical
consumables. J

Objectives ﬁ

J Achieve cost efficiency Time saved for each OT to prepare

J Increase efficiency and productivity consumables is reduced by 400%
1 Ease workload and facilitate workload

 Method

PDCA1l: Assigning one dedicated team to
prepare the consumables for 10 OTs for the
following day. However, the preparation
approach resulted in multiple unused items.
The unused items were either left in the OT,
which made tracking of First in first Out
(FIFO) challenging, or returned to central

TroIIey for ST team to manage. /

: ; Conclusion
o N

PDCA2: A central preparation area was
designated to the team providing accessibility
and convenience. Only commonly used items
were placed into each box.
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. 0% of expired items found

Does the cuurent ST trolley faciliate Does the current revised ST trolley
your workflow/workload? facilitate your workflow/workload?
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