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Corporate memberships/passes to local attractions such as Singapore Zoo, ‘é gingnpnre
INTRODUCTION  River Wonders, Gardens By the Bay, etc. are provided to staff as part of staff -
welfare initiatives where staff can spend their quality time with families and . Eqnd;ir
friends. The booking of passes were managed via FormSG before the | Vk:':nderﬁ
implementation of the management via the Facility Reservation System (FRS).
 To empower staff through self service reservation of corporate passes with
access to real time pass availability.
OBJECTIVES P - | |
* To create more Joy@Work for Worklife staff by reducing mundane tracking
and updating of pass availability data for multiple attractions.
Why SingHealth Facility Reservation System?
Leverage on existing system. No additional cost needed to ST FACLIY RESERATON S1STEM
— - lerment =Rrm——
METHODOLO GY p Facility Availability
==) Short lead time to set up the corporate passes in FRS. A A
— Staff are able to see any available passes in real time and make
their reservation accordingly.
==) Prevents overwhelming applications for the same dates as the
availability of passes are visible to all staff.
Previous Process
Worklif
Average time taken per month: 3.5 hours — 5.5 hours an?jrs(;:dt:?:ﬂtﬁof;ﬁ?;ﬁ
Worklife Team process Worklife team to check, sort Worklife team to prepare letter accordingly
request bi-weekly by pulling and verify availability and upload list of successful 60 - 120 mins
out report from FormSG. manually applicant into infopedia Worklife team to prepare and
RESULTS 20 mins 60 — 120 mins 40 Mins upload the list of balance
(Quantitative) date during the application
Current PrOCGSS period into infopedia
Average time taken per month: 1.5 hours — 2.5 hours 20 i
Worklife Team process Worklife team to prepare
request weekly on FRS and send e-authorization
system directly letter accordingly
20 mins 60 - 120 mins
Staff anxiety in uncertainty of successfully getting a pass is eliminated as the pass
availability is known upfront. Mental stress is reduced.
RESULTS Staff do not need to stress over having to contact HR to check on pass availability

Qualitative
( ) Staff is able to make advance arrangements with families and friends as the pass

availability i1s assured upfront.
Disappointment of not getting a pass after waiting for allocation results is avoided.
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The improved process created a more pleasant experience for staff in enhancing ﬂ

CONCLUSION their worklife (Win for the staff), significant time savings for the Worklife Unit in i y
managing passes (Win for the administrator) and cost savings through using an

existing system and resources (Win for the organisation).



