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v' With a faster pace of change and a more complex regulatory environment, Supervisors take on an increasingly important role in

managing employee relations, including understanding fair employment practices and resolving grievances effectively to develop
harmonious and productive teams.

v’ The team aimed to promote harmonious employee relations in SingHealth by equipping Supervisors with bite-sized learning
materials and resources to enable them to handle and prevent staff grievances.

v' The team sought to provide greater clarity and guidance on Discipline and Conduct policies through standardised training and

sharing.
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* |dentify gaps that might contribute to non-
compliance / grievances.

3. Consider Appropriate Interventions

* |dentify suitable platforms for the sharing of resources and practices
* Propose interventions that will support SingHealth’s long-term goals
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LinkedIn Learning Pathways on Grievance Handling

v’ Collaborated with SHR Learning & Development v Assembled a one-stop toolkit for e g T
to leverage on LinkedIn Learning to train Supervisors comprising vital tips e
Supervisors and HR on handling grievance and staft Discpine SR and guidelines on handling and
managing workplace misconduct. preventing grievances. e —
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Case Study Discussions ‘ SingHealth’s Workplace Bullying Grievance Handling

v' Conducted in-person case study discussions on grievance and Harassment Policy with best S
handling and discipline, with newly appointed Supervisors oractices to foster a positive work

during the SHHQ 101 for Supervisor sessions.

CONCLUSION

Equipping SingHealth staff with the necessary tools and knowledge on handling and preventing employee grievances aids in the
fostering of a respectful workplace culture in SingHealth. With staff at the heart of all we do, these projects pave the way for more
positive initiatives to be introduced as we aspire towards Joy at Work through harmonious employee relations in SingHealth.

environment.




