
Introduction
The procurement and logistics team in pharmacy store
play an important role in ensuring undisrupted drug
supply chain within the hospital. We work closely with
vendors to ensure that pharmaceuticals are brought in
timely. However, we may face stock issues related to
vendor, shipment, short expiry etc. due to unforeseen
circumstances occasionally. Previously, the stock issues
are taken note manually by the store. It will then be
shared with the sub-store inventory team every 2 weeks
via a physical meeting. However, it was difficult to
organise regular meeting due to implementation of
workplace safe management measures for COVID-19.

Conclusion
 Time saving and efficient
 Improved work productivity
 More accessible updates allows better 

operational planning.

Methodology
a. Microsoft excel “Stock Issues”
 Summary of the stock issue from
vendor updates
Usage information
Possible solutions

b. Shared folder
 Engage IT to create the network drive for other end users to have
access to the folder

c. Whatsapp communication
Provide screenshot of the updates to inform end users whenever required.
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Objectives
 To develop a system to ensure timely follow-up and handling of stock issues so that

it will not affect the drug supply chain within the hospital.
 To ensure timely and effective communication on stock issues to end users due to

safe management measures at workplace.

Results
 Accessible and regular updates to all involved

teams.
 Achieve saving on man-hours for physical meeting

(Approximately 2 hours).
 Easy to keep track and follow up closely with

vendors using a single excel summary.


