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Feel Good to Do Good
Formation of OPE ‘Joy & Meaning at Work’ Centre of Expertise (COE)

The Office of Patient Experience (OPE) ‘Joy & Meaning at Work’ Centre of Expertise (COE) was set up in 2018
to enable and empower the OPE community to find purpose and joy in their daily work. Finding joy and
meaning at work was one of the needs highlighted from OPE staff engagement sessions. The work of the COE
aims to better connect staff to the organisation’s mission and build positive emotions to strengthen work
performance, engagement and retention.

Key Initiatives by the COE

• Staff Engagement Sessions [2018-2019] – showcased at SHM 2019

• Distribution of care packs, personalised messages of support (by members and leadership) [2020-2021]

• HEART (Hope, Empathy And Recovery Today) Huddles [2020-2021]

• OPE Gratitude Day, an annual event to celebrate and appreciate staff [2019-2021]

Through the acts of care, love and support, the COE strived to bring the OPE community closer and in support

of each other, to connect to the organisation and find purpose and joy in their work. The initiatives were

spaced out throughout the year so as to ensure consistent ‘acts of care’ being showered on OPE staff.

Comprising members from Group OPE and various institutions, representing hospitals, centres and polyclinics,

the COE (also fondly known as The Care Bears) launched its work by conducting face-to-face staff engagement

sessions at every institution to better understand OPE staff needs and concerns. Important themes were then

formed and they undergirth the COE’s workplan (initiatives) for the year.

The roadmap (on the right) outlines the COE’s initiatives since 2018 and their intended outcomes.

HEART Huddles >> Conducive spaces for OPE

staff (at institution’s level) to reflect and reframe
their “frustration/stressors” and orient their energy
to the meaning and purpose of OPE work. Theme
centres on Resilience for 2020- 2021.

OPE staff also build resilience, feel confident in
themselves and in their ability to contribute to OPE
work in the face of any difficult or stressful
situation.

OPE Gratitude Day >> Organised annually, in

conjunction with World Gratitude Day in September
– A day of “thankfulness” to celebrate gratitude,
strengthen relationships, and build a culture of
compassion and trust within the OPE community.

2019
Theme: 
Collaboration

2020
Theme:
Mental Wellness2021

Theme:
Resilience

Results Achieved and Moving Forward

The COE received favourable feedback from the OPE community on the initiatives, in particular OPE Gratitude
Day 2020 and 2021 during the pandemic years.

The Employee Engagement Survey 2021 results showed an improvement in scores (compared to 2019) for the
OPE community. The improvement was evident in most aspects, including engagement. The OPE staff attrition
rate is found to be generally low for most institutions, based on the institution’s staff listing.

The work of the COE helped to better connect OPE staff to the organisation, build positive emotions and
strengthen staff mental and emotional well-being. Staff felt cared for, supported and engaged, and the COE’s
efforts were recognised by leadership.

A new Patient Experience Shared Service (PESS) workstream on ‘Joy and Meaning @ Work’ for the
Communications Domain will continue to build on and extend the good work done by the COE, to the
professional groups of Communications, Office of Patient Experience and Development Office from April 2022.

“Really appreciate ‘Joy at Work’ members for all the hard work put in to bringing JOY
to our staff! Your good work will go a long way knowing that we are cared for.”

“Thank you Care Bears for sending us flowers almost every day. OPE colleagues and I
were brightened by your smiles and messages. As your work is elevated to benefit the
bigger Comms family, I wish you good success in creating more uplifting moments for
all our colleagues.”

“Really want to thank you for all your efforts and commitment to spread joy and bring
cheer to our PE community.”

“Thanks for taking the time for looking after our team members. We can’t spell
AWESOME without WE and ME.”

Hi Care Bears Cheak Han, Christina, Joyce, Chee Boon, Joey, Sin Lee & Amelia,

Thank you so much for your love & care the past few years! Really appreciate all

the little things you did for the OPE community! Take care!!

From all of us at Sengkang Community Hospital

Congratulations on the excellent work done by Christina, Cheak Han and the

Care Bears team to spread and strengthen the joy at work for the PE

community. You have really uplifted the community in more ways than one. We

are looking forward to extending the great work to the larger domain.

From Ms Audrey Lau, GCCO SingHealth

Aug 2018 –
Mar 2020

A Supportive OPE Community
● Face-to-face engagement with institutional OPE teams 
● Inaugural OPE Gratitude Day
● Valentine’s Day 2020 care message and packs

Apr 2020 –
Dec 2021

A Resilient OPE Community
● Onboarding of new COE members
● Introduction of HEART Huddles for institutional OPE teams
● OPE Gratitude Day 2020 & 2021
● Care messages and packs

By
Apr 2024

An Activated OPE Community
● Exuding our best-self and finding fulfilment
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Care Messages and Packs >> showing

appreciation to the OPE Community

From various staff

OPE Gratitude Day 2020 – 18 Sep 2020

OPE Gratitude Day 2021 – 21 & 22 Sep 2021

• Enjoyed terrarium workshop: 
96.3%

• Neutral: 2.8%
• Did not enjoy: 0.9%

[108 respondents]

• Liked the care pack: 71%
• Liked most of the item in care 

pack: 26.2%
• Neutral: 2.8%

• Agreed program was well 
planned: 98.1%

• Neutral: 1.9%

• Agreed activities planned by 
COE JAM sparkle Joy@Work
: 95.4%

• Neutral: 4.6%

EES Results 2021 
(OPE Community)

The scores have improved (from 2019) for all categories.

For statements below, there is at least 7% increase (from 2019):

83
85

81

90
93

88

2019 2021

My work gives me a 
sense of personal 
fulfilment.

The people I work 
with usually get 
along well together.

I am able to sustain the 
level of energy I need 

throughout the work day.

I am able to cope 
with the demands 
at work. 

I know how to seek help 
through the support 
channels available when I 
am not able to cope with 

work stress. 

There is good 
cooperation among the 
people (e.g., doctors, 
nurses, support staff) in 
my team/section/ward.

There is good 
cooperation between 
my department and 
other departments.
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80
83
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5.1%

16.5%

24.4%

16.5%

3.8%

10.1%

34.2%

28.2%

38.0%

21.5%

30.4%

46.8%

41.0%

44.3%

74.7%

59.5%

Duration of programme

Talk on Mental Wellness

Theme Dressing

Care Pack

Care Card

1 2 3 4 5

22.9%

37.3%

39.8%

Theme dressing

Talk on Mental Wellness

Montage of OPE
Colleagues on COVID 19

Qn: How would you rate the programme items where 5 is the most 

satisfactory and 1 is the least satisfactory 

Qn: Which is your favourite 

part of OPE Gratitude Day 

2020 programme?

20.3%

10.1%

69.6%

Face to face

Virtual Setting

Ok with both

Qn: How would you prefer 

to celebrate SingHealth OPE 

Gratitude Day?

[79 respondents]


