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Introduction

Aim
To reduce the number of falls and near misses at Clinic F Evaluation Room

Methodology
The “Plan-do-check-act” (PDCA) framework was adopted over a period of 6
months.

The team studied the arrangement of the equipment and furniture in the
Evaluation Room.

As the room was congested, improvement was needed to enhance the
patient flow.

Several drawings and footprints were drafted and tested at the end of the
clinic session.

To maximise space, the team removed the beige storage cabinet next to
the entrance and shifted the dark brown cabinet over to function as
Nurses station and storage (refer to Picture 1).

initial changes in Evaluation room.

Staff Satisfaction Post 1cycle of PDCA in Room 68

17 responses

@ Not Satisfied
@ Satisfied

29.4%

In PDCA 2: The Non-Contact Tonometer and Auto- Refraction machines were

Figure 1

initially placed closed to each other in a row (refer to picture 2).

Picture 2

The reconfiguration of the machines optimises the space in the Evaluation
Room and reduces the congestion. (refer to picture 3).

Singapore National
Eye Centre

SingHealth

NC Desiree Wong
SSN Lee Jia Le

Picture 3

The team feedback that it was convenient to manoeuvre the wheelchair
patients seamlessly in and out of the Evaluation Room.

Staff satisfaction score was 100% (shown in figure 2)

Figure 2: Results from 17 staff who had participated in the staff satisfaction survey after the

final changes in Evaluation room.

Staff Satisfaction Post 2nd cycle of PDCA in Rm 68

17 responses

@ Not Satisfied
@ Satisfied

Figure 2

Result

After the revamping of the Evaluation Room in September 2020, there is no falls
Or near misses.

Redesigning and reconfiguring of the Evaluation Room has improved the safety
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Conclusion
This project has enhanced the room ambience and contributes to a better
patient experience.

The increased space not only enables patients’ caregiver to navigate the
wheelchair seamlessly in the room but also helps in the movement of patients
on mobility aids.

This will greatly reduce falls in the Evaluation Room especially when there is a
high volume of patients.



