Training Vendor Evaluation:
Get more things done In lesser time!
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METHODOLOGY COUNTER-MEASURES
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CONCLUSION

Significant time-savings were achieved through continuous process improvements while maintaining quality training
services and governance in the procurement process.

Despite Face-to-Face (F2F) trainings suspension due to COVID-19, the successtul transition from physical meetings,
frainings and vendors’ presentations to virfual means, resulted to the smooth ccontinuity of staff learning with high
safisfaction rate. Ongoing process enhancements will be made to formulate checklists, improving efficiency and
tfransparency, enhance partnership with the vendors and deployment team.




