Job and Process Redesign at Health
Information Management Services
(HIMS)
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Background Results
With the evolving change in medical records management and Using the 6-step approach, the team identified 2 main Job and
Electronic Medical Records (EMR) becoming the norm, the role Process Redesign plans for HIMS staff.
of HIMS Is undergoing transformation. The transition from

paper-based records management to digitization of Health
Information has impacted the job functions of the department
and some employees are at risk of being displaced.

The identified job functions that will be most impacted and
therefore In dire need of intervention include retrieval, filing and
point-to-point delivery of medical records (HIMS operations).
Hence, job and process redesign is a critical enabler and tool to
support HIMS digital transformation.
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effective deployment. of mundane tasks. By using the Job and Process Redesign tools and going through
the redesign processes, HIMS has successfully transited a group
I\/Iethodology of sta_ff to SM_R operatlc_)ns .e. |dent|fy_|ng outcomes, d_e\_/eloplng
redesign solutions, provide the staff with structured training and
The team used the 6-step approach to Job and Process oerform periodic competency checks
Redesign methodology to diagnose, redesign and implement
the Job and process redesign. v Dispensing with 75 Outsourced manpower needs
Problem Definition and :
Objectives of Redesign v No displacement of HIMS staff
- W& gmflf_t v Retrain and deploy HIMS manpower to area of need
| . uality
: = Cost
Monit :
an(:jnévc;rl Sarfegress Define = Sustainability
effectiveness of Outcomes
redesign solution -'
Review : 0 . , Challenging the 1 HIMS 55 0 10 0 Current HIMS Operations: 55 HIMS
norms. Which
\ D staff
M and érzas _for process can/ should — 49 Future steady state: 10 HIMS staff
easure edaesign be redesigned? 2 |Scanning 0 60 30 0 Current Scanning Operations: 60
Operations outsourced staff
Future steady state: 30 HIMS staff
: Celmunications ﬁ 3 |Central 0 0 15 0 Future steady state: 15 HIMS staff
i Lrsmmg . Pool From to be retrained and multi-skilled to
i Pergfr:aaiir:en | ‘ 1 perform VS tasks as well as scanning
anaEement operations. The will form a ‘floating
pool’ to address peaks In transaction
volume, and to provide buffer for staff
| training and leaves.
Develop alternatives 4 |Visitor 0 15 From Current VS: 15 outsourced staff
Plan for | aro‘;”dhthelfo”ow'”g: Services central ~ From  |Future steady state: 15 Central Pool
= Stakehold : | - lechnology
Al Redesign | " Process pool 3 staff
= Timeline \ ' " Breadth/ Depth of Total 55 75 55 0
" Pilot and Review work Q A1
" |mpact Evaluation \ / < 75 >




