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Zero Harm – if that’s the goal for every healthcare provider, the only way to achieve this is for patient safety to be embedded into our culture. The journey towards patient safety requires
commitment and the highest level of dedication. Safety cannot be merely a strategic priority, but must be a value that is woven into the heart of the entire workforce in the organization and in
all we do. Trust, respect, and inclusion are non-negotiable standards that must encompassed by all levels from leaders, clinical and non-clinical healthcare professionals. A true enduring value
of Culture of Safety’s commitment to zero harm is to be a part to identify. mitigate any risk that poses a threat to safety and harm not just to patients but everyone walk through or work in KK
Women’s and Children’s Hospital (KKH). Target Zero Harm is a journey, we need physicians, nurses, allied health, administrative and ancillary staff to be on board with leaders as safety
champions, patient safety leads and advocates to build partnership to closing the deficiency gaps in their respective department or division to promote the culture of safety.

Results

The development of strategic initiatives, including accountability for safety as part of the
leadership development strategy for the organization with delivery of essential safety, quality
and risk management training programs (Figure 1) for staff from senior executives, managers,
clinical and non-clinical healthcare professionals, front liners, outsource staff and volunteers.

Strategic Initiatives and Programs – Our Road Map to Achieve Target Zero Harm 

. 

Our goal is Zero Harm, we aim to achieve our high
calling by having all staff understand the five
essential skills and these are: hold up values and
expectations, enable system thinking which help to
facilitate people making good decision, promote
behaviors that support best choices, learn and
balance between assigning blame and never holding
anyone accountable for bad choices made, in
addition to building on our sustainability programs
to promote culture change.
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Foundation of an Accountable and Safe Culture

KKH was awarded two Zero Harm Team Awards  and 
won five Asia Hospital Management Awards in 2018 for 
patient safety, innovation and quality projects.

We enable staff to recognize that everyone across the organization has expertise to
contribute to patient care, having peers hold each other accountable, staff feels comfortable
reporting errors and variations in care through speaking up for safety. Training includes
cultivate ownership to task, having everyone takes accountable for safety, focus on learning
with the cultural commitment apply equally to the entire workforce, regardless of rank and
file. Consistent messaging on target zero harm, keeping patient safe is done through multiple
communication channels such as monthly CEO-CMB Forum, Leadership and Safety Rounding,
Patient Safety & Quality Network Forum, and Safety Bulletins, Clinical Heads/Division
/Department huddle or meeting to obtain commitment through internalization.

KKH Safety and Reliability - Target Zero Harm Training Roadmap 

Patient safety has to be rooted and integrated into the way we care for our patients.
Being accountable is about taking responsibility and ownership in doing the right thing
even when no one is watching. When team members consistently demonstrate
ownership and accountability, trust is formed, and mutual respect can be earned to
create a comfort level for peers to speak freely and watch out for each other.

Deploying learning and development to build upon an empowering and adaptive
culture will enable employees to understand expectations, operationalize vision and
values, in addition to know those necessary ingredients required to succeed together.
Training is integrated into an organization’s strategy where it engages the hearts and
minds of the employees, and enables them to co-create solutions for success. The
chart below shown the number of training programs attended by various categories of
staff with safety and reliability as our top priority.

Zero Harm is Achievable: Our Success Stories

Communication slides co-developed by 
Corp. Comms. & QSRM for Dept. HODs to 
dissemination during div/dept. meeting

• Healthcare Associated Infection Catheter Associated Urinary Tract Infection
(CAUTI) – 89% reduction in CAUTI Rate with total cost saving of $196,080

KKH achieved incident free days for the following:
• Zero wrong site surgery incident for 1137 days from  

Sept 2015 to Apr 2019
• Zero MRSA for 517 days since Jan 2018 to Apr 2019
• Cross Institution Hand Hygiene (CIHH)Compliance  

rate of above 90% since last quarter of 2017 to date
• Zero Venous-Thromboembolism (VTE) event for 1011 

days in O&G patients since Nov 2016 to Apr 2019
• CICU & NICU - Zero Ventilated Associated Pneumonia 

(VAP) for 437 days since 31 Jan 2018 to Mar 2019
• Children’s ICU (CICU) celebrated Zero CAUTI for 365 

days in Oct 2018 

At The Heart of Care

Senior leaders are responsible for establishing safety-
mindfulness for all employees and these behaviors 
include, but are not limited to, transparency, effective 
teamwork, and promoting active communication 
through getting our people to connect, collaborate, 
co-create and celebrate successes.

20202019

2018

• Launch Target Zero Harm and Patient Safety ASAP Pledge
• 18 Safety Champions
• 80 PSLs
• In-house RCA,HFACS & Data Analytics
• Dev. Zero Harm Dashboard
• Dev. RMS Dashboard
• IHI Open School 

2017

2016 • AHRQ Survey
• Speak up for Safety Seminar (SUFS) 
• Target Zero Harm Priorities;
 Speak Up for Safety, 
 100%  HH Compliance 
 JCI  Standards in Daily Practice

• Start in-house QI 123 Workshop 
• QI Champions to co-facilitate QI projects
• Dev Clinical Quality and Safety Storyboard
• JCI Accreditation

• Host International Visits
• Host JCI Practicum
• Post SUFS Survey 
• Promote Robust Process Improvement 

Appoint 96 PSLs
• O&G ACP Patient Safety Day
• Adverse Event Study Commitment to Building 

Safety and Reliability 
Capability 

Building Capability 
to Effect Safety 

Culture 

• Accountable & Safe Culture
• Promote Professional Accountability 
• 3 new SHINe Large Scale Initiative Workgroups
• ISMP Med Safety Culture Survey
• Host JCI Practicum
• ERM Structure Review
• AHRQ Survey

Create a Accountable and Safe Culture 

• Resilience and Reduce 
Burnout

• Joy in work
• AHRQ Survey
• Host JCI Practicum

Safety and Reliability
Target Zero Harm 

Commitment to Safety 
and Reliability

Strategic Training Course on Building a High Reliability and Safety Culture

Staff Knowledge and Skills

Building Physical, Technological and Cognitive Foundation

Learning Focus - SPREE
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Elements adopted to strengthen KKH Quality and Safety Culture and serves as a signposts to 
focus on what really matters to our patients and staff 

• System 
Thinking

• Think on Your 
Feet

• Creative 
Thinking

• PI Tools
• EPIC
• ESS-Solve 

Problems and 
Make Decision

Efficiency

Measurement/
Feedback

Value for 
Money

2016 2017 2018 2019 2020 2021 2022

Speak Up for Safety Seminar KKH 
         

70 90 98

IHI Open School - Safety Program
IHI On-line Course

         I

30% 60% 90%

Promoting Professional 

Accountability Executive 

Workshop

Cognitive Institute- 

2.5 hrs
   50% 85%

Leading Reliability Improvement 

for Safer Healthcare

Cognitive Institute- 

1 day
   75% 80% 85%

Promoting Professional 

Accountability Organisation 

Readiness Workshop

Cognitive Institute- 

4 hours
    20% 30% 75%

Safety Champion Training
Cognitive Institute- 

3 days - Max 12
 100%

Speaking Up for Safety Presenter 

Training (Train-the-trainer)

Cognitive Institute- 

2 days- Max 12
 100%

Presenter Accrediation 
Cognitive Institute- 

1 day - Max 12
 100%

Promoting Professional 

Accountability Peer Messenger 

Skills Training Workshop

Cognitive Institute, 

For Peer 

Messengers - 4 

Hours Max-18 

I   90%

ERM Workshop (SingHealth & 

Inhouse)

SingHealth 

Academia
      y 5% 15% 25% 35% 45% 55% 65%

Enhanced Performance Improve 

Care EPIC (SingHealth)

SingHealth 

Academia
 


    5% 10% 11% 12% 13% 14% 15%

RCA Workshop (Inhouse)
KKH - 15-20 per 

month
y  


    y y 5% 15% 25% 35% 45% 55% 65%

Human Factors Workshop 

(Inhouse)

KKH - 15-20 per 

month
y  


   y y y 5% 15% 25% 35% 45% 55% 65%

Data Analytics (Foundation)

KKH - 15-20 per 

month 
   2% 5% 10% 15% 20% 25% 30%

Quality Improvement Tools 

(External)- course ceased in 2017
KKH- 15- 20 per 

quarter
 


    y 5% 10%

Quality Improvement (QI123) - 

Inhouse run, started in 2017
KKH- 15- 20 per 

month
 


    y 15% 20% 25% 30% 35%

Lean - 5S - Started in 2019
KKH- 15- 20 per 

quarter
 


    y 5% 10% 15% 20%

 I y OptionalTo attend

Maintaining at min. of 90%

Maintaining at min. of 90%

Course applicable for all, especially Managers, Supervisors and Frontline staff with more than 5 years experience

Course for Hospital Snr Executives, Clinical and Non-Clinical HODs

Course for Safety Champions and Peer Messengers

Training of new emplyees

To be reviewed
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Safety and Reliability – Target Zero Harm Training Programmes 
Total No. of Staff Trained,  Jan  2014 – Mar 2019
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Figure 1


