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300 slots were 
freed up for new 

cases in the 
general clinic

New 
cases

Stable 
cases but 
unable to 
discharge

More slots 
for 
new cases

Complicated 
cases

Stables cases 
transferred 

to SPEC

As-is Eye Clinic To-be Eye Clinic

Complicated 
cases

Goldmann
Applanation
Tonometry

Slitlamp exam

Relative 
afferent 
pupillary 

defect

Van Herrick

Average score 
(%)

94.44 97.45 99.80 97.17

Range (%) 92.07-95.92 96.46-99.02 99-100 95-98.53

No of SPEC patients

(Jul 2017- Mar 2019)
300
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X bar = 42.17


