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METHODOLOGY

* Design and development of a prototype urgent hand service
(Hand Hot Clinic) via a collaborative process between expert
panel of Orthopaedic Hand Service and A&E Care Centre

» Key features of Hand Hot Clinic:

Located at A&E, Mondays-Fridays from 5pm-9pm

Specialized Hand consultation given to all hand injuries during Hot Clinic hours>

SOLUTION: Hand Hot Clinic Workflow
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SUSTAINABILITY

This project has been well-received by patients and staff. It has
now been integrated into Hand Surgery Service with formal
allocation of manpower to sustain the Hand Hot Clinic in the
weekdays. To further enhance the service and provide
comprehensive coverage to urgent hand injuries, the Hand Hot
Clinic will be extended to include weekends and will have a
designated room in A&E.

CONCLUSION

Using a designed and developmental methodology, we were able
to produce a rapid prototype emergency service for hand surgery.
This has resulted in a viable expansion of our Hand Surgery
Service following a successful field study with resultant significant
Improvement in delivery of care for emergency hand cases.



