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The Smart Distribution of complimentary bags
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BACKGROLND

In KKH, postnatal patients are presented with the complimentary bags filled with
products for mothers and babies. The distribution of the complimentary bags
are done by the nurses.

The items in the bag consists of swaddle, hygiene products for babies, useful
containers and newsletter on KKH Parenting Club.

To streamline nursing duties and to allow nurses to focus on direct patient care,
we engaged Marketing Communications Department and Obstetric Monitoring
Unit (OMU) for this project.
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The objectives of this project was to streamline nurses duties to allow nurses to D RN 7\
focus on direct patient care. The challenges were identified with the aim to N/
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reduce nursing time spent on administrative and menial tasks.
Storage space in the ward can be maximised using them for ward consumables.
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Nurses distribute redemption cards to
1n this short period of 10 days , with the implementation of

the redemption card, we were able to channel 14.5 hours for
patient care.

postnatal patients for them to collect
the complimentary at designated area.

Distribution of redemption cards takes

one minute per patient. Time taken for

33 cards would be 30 minutes with a Repetitive laborious distribution of the 3kg bag is removed from nursing duties.
saving of 5 hours. = ) = ) = )

mmmmmmmmmmmmm

|

Distribution of the card is done with
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no exertion.

Space available for storage of ward
One store room and 2 door

cabinet of ceiling heights are : = -

now used for ward e S a@ 1 t
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consumables.

Staff distribute redemption card to patients to KKH Postnatal Bag Successfully streamlined non nursing duties enabling nurses to spend quality time with
loct t ' A . ¢ Patiant Educat patients. Nurses felt their potentials are better utilized meaningfully thus achieving job
cotiect the compiimentary bag at ratien ucation e — satisfaction. This has raised their morale.

Venue : Patient Education Centre at Women's Tower, Level 1

Centre during office hours and OMU on Sundays e e,
and Public Holidays. This ensures the patient is able ACKNOWLEDGEMENTS

t O C OI I e Ct th e b a g d u ri n g th ei r St a y. Please do not hesitate to contact us via email at PEC@kkh.com.sg if you have further enquiries.

e Our sincere appreciation to the nurses from the obstetric wards, Obstetric Monitoring Unit
—— (Ward 32) and Marketing Communications Department for their kind co-operation.

1. Nurse Manager (Ward 82),2.Nurse Manager (Ward 34),3. Senior Nurse Manager (Ward 32),4.Assistant Director of Nursing (Division of Nursing),5. Senior Associate Executive
(Marketing Communications Department)



