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Introduction Project Aim
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e Decrease the number of urgent MRI scan orders
by reducing orders for those without urgency

* Increase the proportion of urgent MRI scans
performed within 24 hours
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Methodology
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Results
Number of Urgent MRI Scan orders by NEM Proportion of Patients Receiving Urgent MRI 5can Within 24 Hours of Order (NEM)
(P<0.001)
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WU rgent MRI orders —Average Mumber of Orders

73.7% reduction in the mean number of urgent Increase in proportion of neurology patients with
MRI orders, from 82.9 to 21.8 per month over 12 yrgent MRI orders who had the scans performed
months (P<0.001) within 24 hours from 83.9% to 93.6% (P<0.01)

Conclusion

The aim of the project to reduce the number of urgent MRI scan orders and improving proportion of patients receiving Urgent MRI
Scan within 24 hours was achieved. This was through collaborative agreement on standardised indications and an education
initiative, strategies which may be scalable and adoptable by other departments.



