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For patients with lab tests done on-arrival before consult, Clinic staff have to check patients’ lab |
tests results in SCM (Sunrise Clinical Manager) and transfer the patients’ queue manually to the |
next service station in 1Queue (1Q), before patients can see doctor. |

( Problem Statement

| 1. Itis inefficient for clinic staff to constantly check two different systems - SCM and 1Q.
| 2. Patients may encounter delays in seeing doctor as the queue numbers are manually transferred
\ by clinic staff.
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| 1. Frequency of checking lab tests manually reduced by 95% o |
I\ 2. Estimated total savings of 14.5 man-hours per day on average _—4 /I




