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PDSA |Intervention Date of Learnings from PDSA
* During the CSSD Continuous Improvement engagement session on 8th Feb Intervention
2018, staff raised the issue of potential continuous improvement for 1 Cc.)rT\r.nunication. between SOC staff and  [June 2018 Flab.orate c.ommuni.cation across depar.tments
. . . clinicians to shrink the approved non- is still required to align the understanding on
sterilization of non-standard dental instruments. standard items. the benefits of this intervention.
o :ollowing thiS, the HOD of CSSD, Senior Staff Nurse of CSSD and Manager, 2 |Health attendant to cease delivery to June 2018 |This intervention is effective in cutting down
o _ _ specific rooms, only deliver non-standard travel time.
Dental Assisting met up to identify the root cause of the problems and items to supply island.
hrainstorm for potential areas for improvement. 3 |SOC to consolidate sterilisation requests |June 2018 This intervention is effective in limiting the
. . . into 3 batches daily. frequency of sterilisation request from SOC.
[
Time motion StUdy was conducted for the entire process and the team 4  |Standardize the request forms to be June 2018 |Low compliance as old forms are still being
brainstormed for potential areas for improvement. commonly used across all levels. used, with the assumption that a newer version

of the form will be implemented after culling of
the non-standard items.

C t Situati T Stud Level | Number of unique 5 |Use of stainless steel mesh and containers [June 2018  [This intervention is effective to replace current
urren ituation - 1ime uay Examble for SOC 2 . 4. to replace plastic bags for transfer of use of plastic bag to transfer items and provide
o . _ _ oy special instruments i Rhipieinty 1 Friamdly benefit
« Additional time required to receive, process and dispatch *one SPECial Iltems. COst saving and environmental trriendly benerit.
request of non-standard items = 45 min 1 36 6 |a.Approved policy CSS-PP-08 July 2018 Intervention is effective in controlling the
Decon staff packing stn will sort items Packing stn wil ’) 95 [Request for Non-Standard Instrument purchase of new non-standard dental
t | t Decon staff brings back the : S unioad specia .
SrSEetcS, Egnzct items to CSSD and load it iﬁ;g;ﬂIsrlgrz;itz;'pﬁciltilr:f?o not Sterilisation process items PU rChase] . Aug 2018 |nStrU mentS
the items. into washer cart for wash : - - starts to respective SOC . . . )
s and disinfection. ;?:Ly;i:egh:s:!f;’i;zf\:lfy problem dispatching cart 4 57 b.D|Ssem|nat|On tO HOD and HOU Via
. ............. J ................ - 5 7 1 ema iI
-_‘_-‘r- 1omin - i5min . ismin D, 2smin 7  |Briefing to specific departments by CSSD  |Oct 2018 With the new procurement process being
| | I | | ] 6 53 Head. implemented, the approved instrument list
Packing stn SOC staff handover  Load instrument Unload items from Load items onto the Sterilisation and Bl .
informed items to Decon staff washer cart into the instrument washer steriliser cart for test are done and ShOUId be regu Ia rly reV|ewed .
Decon staff and sort out items (if washer disinfectant and transfer to sterilisation verified
upon necessary). machine. Start load. packing stns. TOta I 3 1 2
E\c:t;g?tion R Ot 5 e New Containers and Mesh to transfer special ltems
Legends e ;'; = 1}£::n
Least time spent I Z 7 27 Shared with main load / : . S . —
*Note: One request could have one or more items I Most time spent d 1 "W ot ‘w
e —
: :: il j ‘y ..........
Day to day variation in number of request et ‘ | O~ me— i 9 0 0
On daverd ge ) > received Histogram : Number of 1 — et ‘ AR 57
. sterilization request received ¥ e e : - “; uction "Lt gctjypesl
CSS D Frece |V€d ol 1 per day —— ot e of hon:ssandard denta 1. Replace plastic bag used to transfer special instruments.
. e — o lqstrumgnts th 2. Reduce risk of contamination and injury when transferring
- . 20 - 100.00% 1. 16 broad category of items circulation items.
13 Ste Il | |Zat|0 N 9 - g 2. Total of 30 types of non-standard instruments in circulation. 3. Washer-ready containers remove unnecessary steps in the
[ - 8% = 15 75.00% 3. Standardised form across all levels to increase ease of washer loading process.
T : 0:-5 reading. 4. Cost savings and environmental friendly.
req uests 6 - \- i 1] é 10 - 50.00% 4. Check list for quicker hand-over process. ; g
L™
p e r d ay [ T ’ g B o I i 25.00% Request for Non-Standard Instrument Purchase
3 - 1 - T Process Flowchart
0 B T Ll T Ll T T 0.00% Start
= - 0-5 olicy CSS-PP-08 [—_—]
g ' ' ' ' ‘ Hg-I-ptleatlatnl [Request for Non-Standard
L1 (N=31) L2 (N=53) L4 (N=39) L5 (N=30) L6 (N=49) 9 o et o e
B Frequency # Cumulative % Instrument Purchase]
» Approved by Clinical Board
on 3rd July 2018
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* To streamline purchase of non-standard items.

* To standardize the list of approved non-standard items.

* To streamline process and decrease unnecessary time spent for processing non-
standard items at CSSD.

* To cut down time spent on hand-over processes of non-standard items.

Weekly sterilisation requests for non-standard dental instruments
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2018 2019
Heglth Attendant has : Week
- - limited knowledge on Interventions 1to 6
Time consuming Uncontrolled the items, will only
hand over process. purchase of items count the total pieces e 85% reduction in median WEEkI\/ sterilisation req uest.
CSSD to deliver items due to stalff / of items.
to specific rooms. preference. NG briefi
O briefing. Some non-standard item are H H
o policy énforcement sl avalale n sindar Results achieved Before After Goal @ Achievement
Current steriliser and audit. sets but soc requested it to be . . . . . 0 0 .
oading process is gr?cessgd Separefﬂy nd Types of special items in circulation 312 30 50% 90% reduction
fime consuming / CSSD Staff unfamiliar SIVEIEE T SPERIE DR Median weekly sterilisation requests 67 10 50% 85% reduction
% about items. No Control. . ) . )
Plastic bags are used / Time spent on hand-over process 8 mins 5 mins - 37% reduction
to contain and deliver No reference material
g(celr(;]i?if;nza)d’ tk:lrjr:;akes to help CSSD staff on CSSD spends additional PrOdUCtl\"ty gaInS 486 manteS per WEEk

sorting.

teps, and cost. time to process the non-

standard items received
from the SOC

No Policy on
purchase and
management of
items.

Too many
special items to
process.

I Conclusion

* Policy CSS-PP-08 [Request for Non-Standard Instrument Purchase] is in place to

\

No Control.

CSSD is not .
empowered to control govern the purchase of non-standard instruments.
the purcnase. . . . . . . .
| | / | . e * Periodic review of the approved non-standard instrument list to maintain the
Policy not communicated Root causes identified

to all staff. are targeted by approved non-standard instrument list.

interventions 2, 4,5 and 6

* |Interventions had been spread to entire NDCS and is institutionalised.




