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Fast and Safe Vaccination

In Sengkang Polyclinic, Adult Vaccination Clinic did not have
supply of Prevenar 13 vaccines in its fridge

When a patient required Prevenar 13 vaccines,
proceed to Immunization Room to collect the vaccines and
walk back to Adult Vaccination Clinic to administer the
vaccination while patient waited in the nurse consult room

Floor Plan - o 325
315 e i e Room322 -

=TT
it I

Room 301

Adult Vaccmatlon

Clinic

Problem Statement

Increased waiting time for patients when nurse travelled to
and fro Immunization Room and Adult Vaccination Clinicto
collect the vaccines
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Increased workload of nurse at the Adult Vaccination Clinic

Aim

To place Prevenar 13 vaccines in Adult Vaccination Clinic’s fridge
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Survey Findings

15 nurses who had prior experiences working in Adult Vaccination
Clinic participated in the survey

Time (minutes) B Time (minutes) required to travel to and fro Immunization Room and

Adult Vaccination Clinic to collect Prevenar 13 vaccines each time
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3 Average Time Spent to travel to and fro Immunization Room and

. Adult Vaccination Clinic to collect Prevenar 13 Vaccines each time
: 3.93 mins
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Results

100% of 15 nurses surveyed felt that the intervention is successful
in reducing patients’ waiting time and nurses’ workload

Total time saved from travelling between Immunization Room
and Adult Vaccination Clinic to collect Prevenar 13 vaccines is
19.65 minutes per day. This works out to be 9.82 hours per month

Conclusion

There is an improvement in the efficiency and effectiveness of
workflow processes in Adult Vaccination Clinic thereby enhancing
patient’s safety and service quality
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