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1. Background The following timeline shows the key milestones the CIIC audit

. . . . . group has achieved thus far.
IPSQ, adopts an integrating approach in managing patient safety
and quality and encourages interdisciplinary collaborations and
coordination among our stakeholders and partners. The Cross
Institutional Infection Control (CIIC) Audit was set up to ensure

-

*  On-going quarterly CIHH & * Developing Harmonised « Auditor's Workshop

. . . . . * SICATaskForceformed « Commenced conducting CIHH auditsto provide inputs for _ . )

h |g h | eve I Of Sta N d d rd SIN I nfe Ct IoN p reve nt ION an d CO nt o I dain d dS «  Appointed CIIC Auditors, institutions to report HH compliance rates as FY2016 Grp. BSC CIEH Audits Hand Hygiene Audit (8th Fel:.' & 12th Mar) |
conducted training for Ql Tier 1 KPl under “Safety” domain + Followupon @IA Apps _ ¢+ SKCHwill .start Cl IE. audit

many as 154 inter-professional CIIC Auditors have been trained auditors; developed V1, peyicaq ClIC Audit Tools— Stand-slone ClHH auditTool + "ecOMMmendations ;. CoHstarted CiCaudit Hand Hygiene Audi
ClICAuditTool Simplified CI1C Audit (Inpatient, Ambulatory clinical areas *  Special Focused Review Audits ! Gt. testonthe Apps will be ready in

a n d a O i nte d *  (Conducted 1stround of DT] j ! {SFRA} for institutions upon Audit Tool F‘flg'al

. ClC Audits for all request » Started Kitchen Audit +  3rd Auditor’s
p p institutions + Trained ICNs to conduct CIHH audits +  Hand Hygiene Training for + 2nd Auditor’s Appreciation Lunch

* Commenced reporting quarterly CIHH & CIEH audit results to Allied Health group Appreciation Lunch
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As part of the efforts to drive the professional development track edministrators, educators & Operations taf

*  Reviewed & fine-tuned CIIC Audit Tool as V2

for the CIIC auditors, IPSQ together with the CIIC Lead collaborate * Developed Outbreak Focused Review Audit (OFRA) Tool

*  Conducted 2nd round of CIIC Audits for all institutions

to improve the current audit system, training, and recognition of e ot cin
the auditors. In order to standardize and align the ' SKHsarted CliCaudi

skillset/knowledge, we embarked on LEARN, UNLEARN and m
RELEARN journey together.

SingHealth cluster’s performance for Hand Hygiene and
Environmental Hygiene has shown significant improvement over
the years — Please refer to the following graphs.
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Two (2) Auditor’s workshops were organized to align the auditors’ o
knowledge and skillset. The workshops was well received and
feedback gathered was positive. Auditors are more confident to
conduct the audit after the workshop.
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We celebrate the auditors’ efforts in
ensuring the safety and well-being of
our patients and colleagues in
SingHealth. More than 200 Senior
Leaders and auditors attended the
Appreciation Lunch and 54 tokens of
appreciations were given to the

long-service auditors. The results are encouraging. IPSQ will continue to work with CIIC
Audit Lead to review the audit process, training and recognition
efforts for sustainability.

5. Conclusion

The concept of the harmonized platform was strongly supported
by Institution CEOs and CMBs, Institution Infection Control Units
and the SingHealth Infection Prevention Workgroup.
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